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Mission 

The mission of the Shaker Regional School District is to 
develop a community of lifelong learners, critical thinkers 

and responsible, productive citizens.
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Report of the Superintendent of Schools
To The Citizens of the Shaker Regional School District

What are the conditions that allow a school 
district to achieve its mission and objectives, 
while supporting all of the requirements as 
well as absorbing all of the costs that are 
downshifted to us from the state and federal 
government? As your new superintendent, 
I continue to educate myself with regard to 
our history and the needs and wants of our 
communities.

Still the question remains.  How does a 
school district achieve its mission in a realistic 
way while maintaining fi scal responsibility 
for our communities?  The answer in part rests in our new district Strategic Plan that was 
approved this fall.  The Plan which represents a year of work was developed by many 
dedicated school and community leaders.  It outlines the work of the various committees 
to achieve the following objectives.

• Shaker Regional School District student performance will exceed local, state and 

national standards of achievement.

• Shaker Regional School District will offer a comprehensive educational experience 

that will engage and challenge all students within the district.

• 100% of Shaker Regional School District students will graduate or successfully 

complete their educational programs.

• The percentage of Shaker Regional School District students accepted to post 

secondary education will continue to exceed the state average. 

• The Shaker Regional School District will provide an educational environment that 

optimally meets students learning needs for college and career readiness.

To achieve these objectives, the Strategic Plan identifi es the following seven areas to be 
our focus through the 2016-2017 school year.

• Facilities/Physical Resources
• Curriculum/Instruction/Assessment
• Safe, Healthy and Respectful Environments
• Technology
• Communication
• Community Outreach and Partnership
• Human Resources/Personnel
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Report of the Superintendent of Schools
To The Citizens of the Shaker Regional School District

While the Strategic Plan has begun to be implemented to a degree, the work of the 
committees and administration is just beginning.  This spring, the committees will meet to 
“operationalize the plan” and determine how to balance the priorities within each area 
against the actual district objectives and to establish a time frame for achievement.

The questions that need to be asked are:

What is the relationship between student performance and per pupil costs?

How does the achievement of competencies and college and career readiness equate 

to state and national test scores?

How do facility upgrades, preschool education and parental involvement improve 

student outcomes?

What is possible during challenging fi nancial times?

I am convinced that implementing balanced strategic actions that are consistent with 
our mission and objectives are the best ways to improve “the learning of all students”.  It 
will insure that we are effective and effi cient and that we will carefully consider all of the 
Strategic Plans competing considerations.

As your new superintendent, I am honored to work with dedicated and capable 
administrators, teachers and support staff.  I am both delighted and inspired by our 
students who are bright, curious, friendly and full of optimism.  I want to thank you for the 
welcome I have received along with your encouragement and support. 

With your continued support and understanding, we will achieve our objectives 
and continue to provide an excellent education for all the children of Belmont and 
Canterbury.

Respectfully submitted,

Maria M. Dreyer
Superintendent of Schools

Please visit our website at http://www.shaker.k12.nh.us/ to learn more about our Strategic Plan.
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Belmont Elementary School Report of the Principal

Belmont Elementary continues to create a highly integrated curriculum for our students.  Staff 
members dedicate themselves daily to the establishment of a learning environment that supports 
the Shaker Regional School District’s mission.  The 77 dedicated staff members provide for the 
intellectual, social, emotional and physical development of the 429 students in preschool through 
grade four.  In addition to academic studies, students have opportunities to participate in a variety 
of co-curricular activities that help to broaden their educational careers.  Athletic activities, such 
as soccer, basketball, volleyball, running club, martial arts and snowshoe club are popular with 
the children.  Students participate in student council, drama club, computer club, garden club, 
yearbook, newspaper, music ensembles, band, chorus and a number of community service 
projects. In addition, students are very focused on being good citizens at Belmont Elementary, as 
each month several students from all classrooms are recognized for citizenship, kindness and caring 
toward others.   

Students and staff members have also dedicated much time 
to a variety of community service projects that raise funds 
and materials for charitable causes.  This year we supported 
local soup kitchens, St. Jude’s Children’s Research Hospital, 
Lakes Region Santa Fund, American Red Cross, ASPCA, BES 
Christmas Gift/Food Basket Project, NH Humane Society, NH/
MA Leukemia Lymphoma Society and the American Heart and 
Lung Association.  BES student council members participate in 
and facilitate many community service projects.  The 2012-13 
BES Student Council members include: Brooklyn Erlick, Victoria 
Ribeiro, Katelyn Thibeault, Amber Knox, Kaden Jewell, Miles Miller, Amelia Cluett, Savannah Perkins, 
Molly Sottack, Spencer Clements, Kaylee Cormier, Anthony Scheffer, Rebecca Fleming, Nate Sottak, 
Elaina Hoey and Brian Carroll.  Offi cers this year are Rebecca Fleming, President; Molly Sottak, Vice 
President; Kaden Jewell, Treasurer; and Spencer Clements, Secretary.  We are grateful to all of the 
members who work so hard, in addition to the Student Council advisor, Mrs. Sheila King.  

Students enjoy participation in academic competitions as well.  Twelve 
students participated in the 2012 BES Spelling Bee.  The group included: 
Paige Irving, Julia Dyke, Olivia Westover, Raine Wilkins, Zoie Scott, Quinny 
Dion, Jacelyn Lane, Mercede McIntyre, Seth Rupp, Will Robarge, Joe Spinale, 
and Ryan Vachon-Sacrey.  It was a battle to the end and Olivia Westover 
achieved the level of 2nd Runner Up, Raine Wilkins was 1st Runner Up and 
Seth Rupp is the BES 2012 Spelling Bee Champion!  Congratulations to all!  
We would like to thank Mrs. Helen Corriveau, library assistant, for organizing 

and facilitating the Spelling Bee.  Seventeen students were awarded the President’s Academic 
Awards at the Fourth Grade reception this year.  Congratulations to 
Zoe Abbott, Claire Andrus, Luke Chiu, Julia Dyke, Kaitryn Gagnon, 
Dylan Greer, Hailey Hood, Paige Irving, Lars Major, Kendra McCarter, 
Alexa Rolfe, Seth Rupp, Zoie Scott, Nathan Shirley, Joey Spinale, 
Haley Treamer, and Ryan Vachon-Sacrey.  We are also very proud 
of 2012 fourth graders Zoie Scott, Seth Rupp, Samantha Jelley, Paige 
Irving, Alexa Rolfe and Korra Atherton, whose poems were selected 
for publication in the book, A Celebration of Poets, by Creative 
Communication Publishers.  
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Belmont Elementary School Report of the Principal

We were delighted to welcome several new members to the BES staff this year.   Mrs. Jackie 
Leathers joined the staff as a reading specialist.  Mrs. Jody Vetter returned after being away from 
BES for several years to raise her family.  Mrs. Vetter is teaching third grade this year.  Miss Alyssa 
Quartulli joined us as a fourth grade teacher and Mrs. Pamela Briggs, as a preschool teacher.  The 
following new staff members were also welcomed to BES this year: Lisa Flanagan, Kelli Keenan, 
Karlene Garczynski, and Tammy Mercier.  

The outstanding staff at BES continues to be an important benefi t to 

the quality education that our school is able to offer.  Staff members 
attended a variety of workshops, seminars and courses to maintain 
and improve their knowledge of teaching strategies and trends in 
the fi eld of education.  Integration of science and social studies, 
reading and writing instruction throughout the entire curriculum has 
been a focus of training.  We continue to receive training in our new 
mathematics program, Math in Focus.  This program is aligned with 
the new Common Core State Standards that have been adopted 
as educational standards by most states, including New Hampshire.  Teachers are receiving on-
going training in aligning their instruction to the Common Core Standards.  We have also been 
working with the NH Dept. of Education in implementing an instructional model called Response 
to Instruction, which offers a tiered intervention approach to support students’ learning.  We have 
continued the use of a variety of assessment programs, such as Directed Reading Assessments, NWEA 
computerized testing, in addition to the state NECAP testing in order to better track our students’ 
progress.  Results from these, along with teacher assessments create the input that allows staff to 
regularly evaluate programs and student progress in order to upgrade and improve instruction.  We 
have an outstanding group of educators and support staff at the school. We are especially proud 
of Mrs. Lori Bresnahan, BES Reading Specialist, who has been extremely supportive of our literacy 
instruction.  Last year she received the state award as NH Reading Teacher of the Year for her many 
dedicated hours spent working with students and teachers on literacy instruction.  We also owe a 
great deal to Mrs. Patte Sarausky for the wonderful work she does with the BES drama productions 
and with the recycling efforts at the school.  She has been the impetus for the school’s award as NH 
Recycling School of the Year, as well as receiving an award as NH Recycling Teacher of the Year.  
Thank you, Mrs. Sarausky.  
    
We will be honoring two long-time teachers that will be retiring from Belmont Elementary this year, 
Mrs. Gerry Ryder, technology integration teacher, who has excelled in the area of technology 
education, and Mrs. Barbara Stinson, one of our outstanding fi rst grade teachers.  We will miss them 
a great deal.

All of the programs at BES continue to fl ourish in the support of our very 
dedicated volunteer group and PTO.  The Belmont Elementary Support 
Team, B.E.S.T., was once again honored with the NH Partners in Education 
Blue Ribbon Award for volunteerism.  They clocked over 8,000 hours of 
volunteer time last year, which allowed them to receive this award for the 
twenty-seventh consecutive year! Our volunteers work in classrooms and at 
home to enrich the educational environment for our children.  They also 
volunteer as athletic coaches and club advisors, chaperone fi eld trips, 
improve playgrounds, tutor students, provide clerical and library assistance, 
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Belmont Elementary School Report of the Principal

and raise funds for materials and activities that improve student learning.  They certainly are a great 
support to BES and to the entire district!  We were very proud to honor several people as the BES 
2012 Volunteers of the Year.  Martin Valengavich was honored as the BES Volunteer of the Year.  
Lisa Flanagan, Barbara Ribeiro, Chantel Ralston, Beckylea Simonds, Jen Gagnon, Stacey Erlick, Jen 
Chiu, and Pam Welcome were also honored for their volunteer time.  Thank you, Everyone!  

The caring and support of this community and all of its volunteers continue 
to be invaluable assets in making Belmont Elementary an exemplary school.  
We are extremely proud of this fi ne school and all that it offers our children.  
Please feel welcome to visit the school any time throughout the year.  We 
would like you to experience the truly positive learning environment the 
students, staff and community have created in order to maintain Belmont 
Elementary’s standing as a NH Elementary School of Excellence!

Respectfully submitted,

Emily Spear, Principal
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Belmont Elementary School Staff

Emily Spear, Principal
Alison Roberts, Assistant Principal

Rachelle Ashey ................................................................... Nurse
Judy Ball .............................................................................. Grade 1 Teacher
Missy Ballance .................................................................... Grade 1 Teacher
Heidi Barkley........................................................................Classroom Assistant
Annette Belanger ............................................................... Guidance Counselor
Elizabeth Boles .................................................................... Kindergarten Teacher
Lori Bresnahan .................................................................... Reading Specialist
Pamela Briggs......................................................................Preschool Teacher
Cindy Brough ...................................................................... Classroom Assistant
Jolene Bryant ...................................................................... Title 1 Tutor
Paula Clairmont ................................................................. Grade 2 Teacher
Mary Clark ........................................................................... Special Education Assistant
Angela Clifford....................................................................Special Education Assistant
Karen Clifford ...................................................................... Grade 2 Teacher
Curtis Colby ......................................................................... Guidance Counselor
Elaine Corriveau ................................................................. Special Education Assistant
Helen Corriveau ................................................................. Library Assistant
Cheryl Cramer .................................................................... Art Teacher
Lisa Cross ............................................................................. Classroom Assistant
Leisa D’Amour .................................................................... Grade 4 Teacher
Jennifer Deware ................................................................. Classroom Assistant
Vicki Donovan .................................................................... Grade 4 Teacher
Laura Duggan .................................................................... Special Education Teacher
Danielle Embree  ................................................................ Grade 3 Teacher
Donna Fecteau .................................................................. Classroom Assistant
Lisa Flanagan......................................................................Classroom Assistant
Carole Foss .......................................................................... Kindergarten Teacher
Gail Fournier ........................................................................ Grade 3 Teacher
Carole Gadomski ...............................................................  Grade 4 Teacher
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Belmont Elementary School Staff

Karlene Garczynski.............................................................Special Education Assistant
David Gingrich ...................................................................  Grade 3 Teacher
Karen Gingrich ................................................................... Gifted and Talented Teacher
Jan Goulette ....................................................................... Speech Assistant
Jayne Hastings.................................................................... Readiness Teacher
Janet Hillis ............................................................................ Title 1 Tutor
Lisa Holiday ......................................................................... Grade 2 Teacher
Kelli Keenan.........................................................................Preschool Assistant 
Sheila King ........................................................................... Title 1 Tutor
Henry Knight ........................................................................ Library Media Specialist
Sue Lavin..............................................................................Special Education Assistant
Jacqueline Leathers...........................................................Reading Specialist
Tracey LeClair ..................................................................... Secretary
Denise LeMien .................................................................... Classroom Assistant
Terri Marceau...................................................................... Special Education Assistant
Theresa McCauley ............................................................. Classroom Assistant
Tammy Mercier...................................................................Special Education Assistant
Tina Nelson .......................................................................... Secretary
Dale Nims ............................................................................ Physical Education/Health Teacher
Lynn Peterson ..................................................................... Classroom Assistant
Cassie Prescott ................................................................... Special Education Teacher
Aylssa Quartulli ................................................................... Grade 4 Teacher
Elaine Ramsey .................................................................... Special Education Assistant
Gerry Ryder ......................................................................... Technology Integration Teacher
Patte Sarausky .................................................................... Grade 2 Teacher
Jennifer Shaw ..................................................................... Music Teacher
Kristin Smith .......................................................................... Grade 1 Teacher
Barbara Stinson .................................................................. Grade 1 Teacher
Patty Stitt ............................................................................. Classroom Assistant
Lisa Tuthill ............................................................................. Classroom Assistant
Jody Vetter..........................................................................Grade 3 Teacher
Betsy Webster ..................................................................... Title 1 Teacher
Sally Wedemeyer ............................................................... Special Education Teacher
Jan Winchester ................................................................... Classroom Assistant
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Canturbury Elementary School Report of the Principal

Canterbury Elementary School has maintained a very 
stable enrollment for the past few years hovering around 
120 students in grades kindergarten through fi ve.  This 
year class confi gurations include one kindergarten, two 
readiness/fi rst grade combinations, one second grade, 
one third grade, one fourth grade and one fi fth grade.

There were no staff changes at CES this year.

Once again our students performed above the state 
average in The New England Common Assessment 
Program in both reading and mathematics, and all of our fourth graders scored at or above 
the profi cient level on the NECAP science test. Many students also achieved individual merits. 
Zachery Duclos, Zachary Ennis, Brendan Kelley, Katherine Wieck, Margaret Witham, and Nicholas 
Sperduto were recipients of the President’s Award for Educational Excellence.  Ariel Bergeron and 
Robert Tonkin earned the President’s Award for Educational Achievement.  This year’s Graham P. 
Chynoweth Achievement Award went to Alice Riley for her enthusiasm for learning and dedication 
to helping others.  Margaret Witham and Zachary Ennis received the American Citizenship 
Award, a recognition given to students who show a positive attitude toward classmates, school 
and community, and who are involved in activities that promote good citizenship and personal 
responsibility.  Katharine Wieck was the 2012 school spelling bee winner and went on to represent 
us well at the state competition.

Co-chaired by Kim Wieck and Kathy Pare the CES Volunteer Program earned the Partners in 
Education Blue Ribbon Award for the 22nd consecutive year.  Eighty seven generous people 
donated over 1,600 hours to support school programs.  We can also add countless more hours 
donated by members of our Parent Organization.  This year’s PTO co-chairs were Tabitha Burwell 
and David Chamberlin.  Laura Cockford was elected secretary and Kenya Plaza continued as 
treasurer.  Along with the annual events such as the Hot Dog Supper and Holiday Fair, the organization 
sponsored a Country Dance, Family Movie Night and began a playground enhancement project. 
The fi rst phase of the project will be the construction of a large sand box, followed by a sitting arena 
and additional structures made from natural materials.  Other PTO contributions this year included 
funds for classroom materials, fi eld trips, enrichment programs, subsidies for the fi fth grade’s trip to 
the environmental camp, Nature’s Classroom and kindergarten/fi rst grade parent books.  

On September 7, 2012 U.S. Secretary of Education, Arne Duncan, 
announced that Canterbury Elementary was one of 269 schools 
nationwide to be named a 2012 National Blue Ribbon School.  
This award honors public and private elementary, middle, and 
high schools where students perform at very high levels or where 
signifi cant progress is being made in student achievement.  We 
are very proud of this award and know that it is a refl ection of our 
excellent staff, hard working students, exceptional community 
support, and outstanding parent involvement.  Congratulations to 
us all.

 “Growing a Garden of Learners” is the 2012-2013 school-wide theme.  Kindergarten teacher, Kim 
Wieck, a skilled gardener, organized and introduced the topic this fall.  To date, with her guidance, 
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the children have prepared a large garden with fl owers and 
foliage native to NH and planted about 500 spring fl owering 
bulbs.  Plans are in the works for constructing raised vegetable 
beds to be planted this spring. The objective of our annual 
school-wide theme is to offer children high interest content 
and opportunities to apply core curriculum to authentic 
learning experiences.  
 
This year’s One Room School House experience will be a 
recreation of a day in Canterbury, NH during the Civil War.  When the children visit the Elizabeth 
Houser School House they will be taught language skills using replications of Civil War school readers. 
They will have lessons in penmanship, 19th century music, allocution, and the political climate of 
the era.  We are all looking forward to our eventful “Kick Off” in March and the multi-age classes 
in April. Enrichment teacher, Karen Gingrich, and the Canterbury Historical Society continue to do 
outstanding work creating this most authentic and nationally recognized program.

CES has two staff members who will have completed twenty-fi ve years of 
service at the end of this school year.  We congratulate Cindy Charest who has 
been the school’s readiness/fi rst grade teacher since 1988.  Cindy, certifi ed 
in early childhood education, has given hundreds of children a strong and 
comprehensive foundation for learning.  Other contributions she has made 
to school programs include being the advisor for the school newsletter and 
garden club, coordinating the annual talent show, helping organize Family 
Nights and working with students in community projects such as food drives 
for local animal shelters. Because of her expertise and experience Cindy was 
asked to serve on the State Board as an Examiner for Alternative Certifi cation.  
She has also trained many student teachers from state universities and 

colleges.  We thank Cindy for her dedication to our students and her many contributions to our 
school community. 

Reading tutor, Sandy Garfunkel, is also celebrating her twenty-fi fth 
year at CES.  Over the years Sandy has helped so many children 
build their skills and become better readers.  Besides being an 
outstanding reading tutor, Sandy is very versatile and provides 
support for students in many capacities. She helps coordinate 
media center book fairs, is the judge for our annual spelling bee, 
volunteers for Jump Rope for Heart, and organizes the awards for 
the Field Day activities.  Sandy also oversees daily dismissal and 
ensures that every student is safely on his/her way home.  It is safe 
to say that Sandy is there to facilitate just about every school project or special program.  We are 
very grateful for all that Sandy does. She is well appreciated at CES.

This has been an exciting year for Canterbury Elementary and we look forward to continuing to 
provide a quality educational program for our students with our goal of ensuring that each child is 
a successful learner. 

Respectfully submitted

Mary Morrison, Principal
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Canterbury Elementary School Staff

Mary Morrison, Principal

Lynn Blanchette ..................................................................Library Assistant
Kimberly Briggs .....................................................................Grade 3/4 Teacher
Andrea Cameron ...............................................................Grade 5 Teacher
Michael Cassavaugh .........................................................Physical Education Teacher
Susan Caswell ......................................................................Special Education Assistant
Cindy Charest ......................................................................Readiness & Grade 1 Teacher
Cheryl Cramer .....................................................................Art Teacher
Susan Decato ......................................................................Special Education Assistant
Michele Donelan .................................................................Special Education Assistant
Sandra Dougherty ...............................................................Secretary
Sandra Garfunkel ................................................................Reading Tutor
Karen Gingrich ....................................................................Gifted and Talented Teacher
Henry Knight .........................................................................Library Media Specialist
Martha Madsen ...................................................................Guidance Counselor
Carlos Martinez ....................................................................Music Teacher
Kathy McGhee ....................................................................Special Education Teacher
Katy Mitchell ........................................................................Special Education Assistant
Teresa Minogue ...................................................................Grade 4 Teacher
Kathleen Purslow .................................................................Grade 3 Teacher
Linda Ray .............................................................................Classroom Assistant
Mary Jo Reed ......................................................................Nurse
Caroline Russwick ................................................................Classroom Assistant
Douglas Russwick ................................................................Classroom Assistant
Gerry Ryder ..........................................................................Computer Teacher
Ann Theroux .........................................................................Grade 2 Teacher
Denise Welcome .................................................................Classroom Assistant
Kimberly Wieck ....................................................................Kindergarten Teacher
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Belmont Middle School Report of the Principal

 Belmont Middle School is the proud home of the Bulldogs.  We are pleased to offer high quality, 
innovative educational programs to our 377 students in grades fi ve through eight.  Our Art, 
Information Literacy and Computer Unifi ed Arts use an integrated model that allows teachers 
and students to expand their studies by tying in multiple academic areas.  Exciting work with 
curriculum in all subject areas continue to improve instruction to best meet the needs of our 
students. 

The middle school has adopted a Response to Instruction 
model. Identifi ed students receive academic and 
behavioral interventions in addition to their regular 
academic classes.  Teachers work with small groups of 
students on specifi c needs to help them be successful in 
their regular classes.  This model also works for our students 
that may need more advanced programming.  Several 
students work with our gifted and talented teacher, some 
take online classes and others are provided with a more 
rigorous program.

The middle school is in its third year of using the PLATO 
Learning Environment to individualize instruction to meet the learning needs of our students.  
Each PLATO online course includes multiple assessments designed to continuously check 
understanding, measure mastery, ensure knowledge retention, teach or reinforce skills, and 
aligns with the Common Core standards.  Students are allowed to work at a different pace in a 
different classroom environment.  There are no more than 10 students in the PLATO Lab at any 
given time.  This allows for more one on one help and fl exibility in what happens in the classroom.

The 2011-2012 school year brought a fi rst for our 5th grade students which traveled to Nature’s 
Classroom in Ossipee, NH.  Students spent the whole week enriched with a unique educational 
experience that included rich academic experiences integrated with a sense of community and 
an understanding of the environment around them.  During the 2012-2013 school year, students 
will be traveling to Ocean Park in Maine to experience the same educational experiences.  
Students from CES will be joining us as we attend Natures Classroom together for the fi rst time.

We are proud to have a school culture where students take 
the initiative to improve our school community.   From our 
trimester student led assemblies that recognize student 
achievements, to the National Junior Honor Society and 
Student Council members that volunteer their time throughout 
the community.  During our annual Gobble Wobble, students 
raised over 1800 pounds of food to donate to local food 
pantries over the holidays.  All students take part in a weekly 
school-wide recycling program in which several students 
collect the recyclables and bring them to the local recycling 
center.

Belmont Middle is proud to recognize the following student champions for the 2012-2013 school 
year:  Geography Bee Champion Calvin Poitras, Spelling Bee Champion Michael Tremblay and 
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all our dedicated athletes that represent our athletic programs.  For 
the 2011-2012 school year, our scholar leaders were Michael Sanborn 
and Karlyn Brown.  Congratulations to all our student leaders and 
champions.

The Belmont Middle School PTO continues to receive much deserved 
recognition as a Blue Ribbon School organization by the New 
Hampshire Partners in Education.  The endless effort in supporting 
our teachers with classroom projects, running our school fundraiser 
and bringing the school community together during the fall fl ing is 
appreciated by all.  Thank you for all that you do.

The following staff members have been valued additions to the staff at Belmont Middle School 
for the 2012-2013 school year.  Keith Noyes joined our 5th grade as he transitioned over from BES.  
Shannon Morrissey oversees our student support center and works with students that may need 
behavior interventions.  Anita Eisenhauer, Cheryl Hebert, Greg Wood and Katie White have joined 
our special education staff.    

As the Principal of Belmont Middle School, I am proud to be a part of such a wonderful school 
community.  From the hard working staff that provides our children with a high quality education, 
to the amazing students, parents and community members that make this school district a great 
place to be.  I thank you for your commitment to the success of educating our children.

Respectfully submitted,
Aaron Pope, Principal
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Belmont Middle School Staff

Aaron Pope, Principal
Timothy Saunders, Assistant Principal

Charlene Bellomo ...............................................................Special Education Assistant
Jaylene Bengtson................................................................Art Teacher
Annette Blake ......................................................................Guidance Counselor
Sandra Boelig ......................................................................Classroom Assistant
Julie Cascio ..........................................................................Guidance Counselor
Jennifer Charleston .............................................................Grade 7 Teacher
Heidi Conlon ........................................................................Grade 7 Teacher
Jan Cote ..............................................................................Title I Assistant
Sheri Crane ..........................................................................Grade 5 Teacher
Chad Davis ..........................................................................Physical Education Teacher
Amanda DeGange ............................................................Grade 6 Teacher
Patricia Dutton ....................................................................Special Education Assistant
Anita Eisenhauer..................................................................Special Education Assistant
Linda Farrell ..........................................................................Life Skills/Health Teacher
Christine Ferguson ...............................................................Foreign Language Teacher
Cathleen Fields ....................................................................Grade 7/8 Teacher
Ann Fogg .............................................................................Special Education Teacher
Lauren Fountain ..................................................................Band Teacher
Jennifer Gagnon .................................................................Student Assistance Program 
                                                                                               Coordinator
Marie Gagnon .....................................................................Grade 8 Teacher
Daniel Geoffrey ...................................................................Special Education Teacher
Stephanie Haulk ..................................................................Grade 7/8 Teacher
Sean Hayes ..........................................................................Grade 6 Teacher
Cheryl Hebert.......................................................................Special Education Assistant
Robin Jackman ...................................................................Special Education Assistant
Joanne Jacques .................................................................Secretary
Kristie Jewell..........................................................................Occupational Therapist
Aaron Jones .........................................................................Grade 7 Teacher
Kristi Keegan ........................................................................Classroom Assistant
Dianne Klabechek ..............................................................Grade 6 Teacher
Wayne Kreiensieck ..............................................................Classroom Assistant
Stacy Kruger ........................................................................Secretary
Bruce Larson ........................................................................Gifted and Talented Teacher
Matthew LeBlanc ................................................................Grade 6 Teacher
Claudia Leidinger ................................................................Grade 7/8 Teacher
Kathy Loiacono ...................................................................Guidance Secretary
Scott Lounsbury ...................................................................Music Teacher
Sara Macey .........................................................................Special Education Assistant
Irene Mackes .......................................................................Nurse
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Belmont Middle School Staff

Joseph Marcello ..................................................................School Resource Offi cer
Carlos Martinez ....................................................................Music Teacher
Chanel McDannell ..............................................................Grade 8 Teacher
Julie McHugh-Kramer .........................................................Special Education Teacher
Shannon Morrissey...............................................................Behavior Support Coordinator
Rebecca Morse...................................................................Grade 5 Teacher
Deborah Moulton................................................................Academic Support Coordinator
Keith Noyes...........................................................................Grade 5 Teacher
Audra O’Connor .................................................................Special Education Assistant
Linda Otten ..........................................................................Grade 8 Teacher
Debra Pfi tzenmayer ............................................................Technology Teacher
Patricia Piscetta...................................................................Library Media Specialist
Ann Quagliana ....................................................................Title 1 Assistant
Margo Racicot ....................................................................Library Assistant
Jennifer Rimualdo ...............................................................Grade 7/8 Teacher
Charles Roberts ...................................................................Special Education Teacher
Dawn-Marie Stefan .............................................................Grade 5 Teacher
Dianne Toomey ...................................................................Title I Assistant
Annie Vomacka ..................................................................Special Education Teacher
Kim Weeks ............................................................................Classroom Assistant
Joseph Wernig .....................................................................Tech Ed Teacher
James White ........................................................................Grade 6 Teacher
Katie White...........................................................................Special Education Assistant
Thomas White ......................................................................Grade 8 Teacher
Wanda White ......................................................................Title I Coordinator
Robin Wixson ........................................................................Title I Assistant
Greg Wood..........................................................................Special Education Assistant 
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Belmont High School Report of the Principal

The 2012 – 2013 school year at BHS has been a year of tremendous 
change and opportunity for the entire learning community. We started 
off the year with administrative changes at the high school with Dan 
Clary assuming the role of Interim Principal, and Rick Acquilano adding 
the title and the duties of Interim Assistant Principal to his already 
busy schedule as the Athletic Director. We have adjusted well, and 
the school is heading in the right direction and both the staff and the 
students seem to be happy with the changes that were made.

Our students have demonstrated their commitment to working hard and showing the Lakes Region 
that we are going to remain competitive in all facets of school life, which include academics, 
sports, drama, math team competition, and contributing to community in many ways. One of 
the main thrusts that involves both students and staff members is the development this fall of the 
‘school-wide advisory’ here at the high school, that involves all of the members of the BHS learning 
community. We meet once a week in groups of 9 to 11 students of the same grade level, with an 
advisor who makes connections and supplies information to the small group of students in a style 
that is both formal and informal at the same time. The entire school seems to be connected now 
with a process that allows us to fi eld questions from students about important subjects like school 
security, bullying, winter carnival and other topics, and we are also able to give the students a 
connection to an adult, which has been proven in other schools to improve attendance rates, 
and in some cases improve academic progress also.

Our sports teams had an unforgettable fall this year, with the boy’s 
soccer team going all the way to the championship game which 
ended sadly, but the 1-0 score does not explain the fact that 
Belmont dominated the second half of the game and just missed 
several opportunities to tie the contest. The girl’s soccer team also 
went undefeated for the majority of the season, and was beat by 
penalty kicks in their tournament game by the eventual winner of 
the class championship. The girl’s volleyball team had the best record in the past several years, 
and they were also good enough to make it to the tournament. The golf and cross country running 
teams had some success this year,  and coach Aaron Hayward was happy with his runners, and 
coach Kevin Charleston had a good season and both have prospects that will help them build 
their teams in the future.

The third “Presidential Debate” in BHS history was a tremendous success.  The audience of juniors 
and seniors enjoyed a lively debate full of interesting facts and opinions that were perfect to hear 
just one day before our mock election at the school, and just a week prior to voting day. Our 
visiting students from Spain had a wonderful stay in Belmont and Canterbury, and they blended 
in so well with our students, that you could hardly tell that they were here. We witnessed quite a 
few tears as they bordered their bus to take off for their New York City tour, which was their last big 
“cultural shock” before they bordered their plane to fl y home to Barcelona.

In early December, we received the news that our new Interim Superintendent, Mrs. Maria Dreyer, 
was given a multi- year contract to be Shaker Regional’s new permanent superintendent. The 
staff and the administrative team were happy to see this commitment by our district to keep a 
very talented and dedicated professional at the top of the district wide administrative team. This 
will be the start of a renewed quest to make this school district the envy of the Lakes Region, and 
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Belmont High School Report of the Principal

we all wish her the best in her new leadership role.

At the end of the fi rst quarter, the students at BHS seem to have benefi tted from the advisory process 
and the dedication of the talented staff at the school with nearly 29% of our students on the honor 
rolls. In addition, and this is perhaps quite telling in terms of our overall school environment and the 
mainly positive interactions between our students and our dedicated staff, that we had only 2% of 
our students who had failing grades. We are very proud of our students and we hope that this can 
continue well into the future. 

The Winnisquam Echo newspaper has asked the principal to designate students who could be 
featured in their newspaper as “Students of the Month.” This program is greatly appreciated by 
the students who get selected and as a result, their picture and a full length article will appear in 
the paper which can be one of the highlights for the kids and their families. This year’s “students 
of the month” are: Jared Clough, Austin Wilder, Kayli Ennis, Kaleb Brace, Becca Drew-Moyer, and  
Elizabeth Yelle. We hope to select more examples of top notch students in the second semester 
of this 2012-2013 school year. We just received a fi nal bit of information about one of our “students 
of the month,” Austin Wilder. We heard that he was selected at Lakes Region Player of the Year in 
soccer, which is a tremendous accomplishment for a student-athlete from BHS. 

It is an honor and a privilege to work with students from Belmont and Canterbury, and I hope that 
this success continues and actually increases in the coming years.

Respectfully submitted,

Dan Clary, Interim Principal
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Belmont High School Staff

Daniel Clary, Interim Principal
Rick Acquilano, Interim Assistant Principal & Athletic Director 

Sharon Akerstrom ................................................................Special Education Teacher
Tonya Angwin ......................................................................Social Studies Teacher
Fay Atkinson .........................................................................Special Education Assistant
Patricia Bates .......................................................................Physical Education Teacher
David Benedetto .................................................................Math Teacher
Rosa Blais..............................................................................Spanish Teacher
Justin Bourque .....................................................................Social Studies Teacher
Alison Bryant ........................................................................English Teacher
Rene Chapa........................................................................Behavioral Consultant
Kevin Charleston .................................................................Science Teacher
Kathy Clairmont ..................................................................Study Hall Monitor
Mary Clairmont ....................................................................Attendance Coordinator/
                                                                                               Accounts Manager
Donna Delgado ..................................................................Math Teacher
Adrien Deshaies ..................................................................Science Teacher
Carrie Fair .............................................................................English Teacher
Edibeth Farrington ...............................................................Art Teacher
Michael Foley ......................................................................Social Studies Teacher
Carrie Fontone ....................................................................Special Education Assistant
Richard Fortier .....................................................................Special Education Teacher
Jody Fortin ............................................................................Secretary
Lauren Fountain ..................................................................Music/ Band Teacher
Steve Fournier ......................................................................Math/Computer Teacher
Charlotte French.................................................................Physical Education Teacher
John Frick .............................................................................Technology Teacher
Jennifer Gagnon .................................................................Student Assistance Program 
                                                                                               Coordinator
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Belmont High School Staff

Nathaniel Greene ...............................................................Science Teacher
Sharon Hampton .................................................................Spanish Teacher
Dianna Harper .....................................................................Learning Center Paraprofessional
Anthony Harrison .................................................................English Teacher
Aaron Hayward ...................................................................Science Teacher
Paul Hickey ..........................................................................Special Education Assistant
Benjamin Hill .........................................................................Business Teacher
Jason Javalgi.......................................................................Math Teacher
Jennifer Jemery...................................................................Math Teacher
Laura Lavallee .....................................................................Health Teacher
Scott Lounsbury ...................................................................Chorus/Music Teacher
Martha Madsen...................................................................School to Work Coordinator
Rachel McGarghan............................................................Math Teacher
Brian McNabb .....................................................................English Teacher
Jody Mercier ........................................................................Guidance Counselor
Caryn O’Connell .................................................................Guidance Secretary
Katie Pine..............................................................................Social Studies Teacher
Angela Pitrone .....................................................................English Teacher
Daniel Pleeter ......................................................................Science Teacher
Susan Rubbe.........................................................................Nurse
Benjamin Russell ..................................................................Library Media Specialist
Brenda Seiferth ....................................................................Director of Guidance
Carol Shea ...........................................................................Special Education Assistant
Alexander Takantjas ...........................................................Special Education Teacher
Edith Takantjas .....................................................................French Teacher
Elizabeth Tardugno .............................................................Social Studies Teacher
Charles Tautkus....................................................................Math Teacher
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Title One Report

Title I is a federally funded grant program that provides fi nancial assistance to schools 
to help ensure that all children meet challenging state academic standards. Belmont 
Elementary and Belmont Middle are qualifying Title I schools in the Shaker Regional 
School District and received a 2012-2013 allocation of $331,865.  This money is being 
used to fund one Title I teacher and seven Title I tutors, along with materials and 
equipment needed to run the program.  As required a portion of our Title I allocation 
has been set aside for professional development, support for homeless students and 
for supplemental educational services for the most disadvantaged students.  This 
year approximately eighty middle school students and forty elementary students 
are receiving additional tutoring in reading and/or mathematics through the Title 
I program.  An additional fi fteen students are receiving supplemental instruction 
through the Title I funded Extended Day Kindergarten at Belmont Elementary.  
Annual evaluations of Title I programs shows consistent progress towards closing the 
achievement gap for the disadvantaged and learning challenged population in 
both schools.
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Director of Student Services Report

The Offi ce of Student Services comprises special education law and policy, 
procedural practices based on district, state and federal regulations. We 
monitor programs for English for second language students and coordinate 
the district 504 policies and procedures. We also represent the school district 
in court hearings involving juveniles, case manage out of district placements, 
manage the special education budget and coordinate extended school year 
programs. In addition, we monitor Medicaid reimbursement and special needs 
transportation.

The Shaker Regional School District is required to provide Special Education and 
related services to students with disabilities according to the Individuals with 
Disabilities Act (IDEA) along with the New Hampshire Rules for the Education 
of Children with Disabilities. These Federal and State mandates require school 
districts to evaluate students suspected as having educational disabilities, 
provide students with specialized instruction including reading and math 
programs, speech and language services, occupational and physical therapy, 
counseling services, behavioral therapy and intervention, along with other 
special services.  These services are to be provided in the Least Restrictive 
Environment (LRE) providing access to non-disabled peers and general 
education curriculum. To meet this legal mandate, the Shaker Regional School 
District has developed a wide array of programming supports to meet the 
unique needs of children within our public schools. In addition, some student’s 
specifi c needs are such that they are educated in out-of-district programs due 
to the severity of their disabilities.

Special Education Population By Disability
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Director of Student Services Report

Trends and Projections

The following is intended to provide the community with an overview of trends 
in the special education population at Shaker Regional School District as well as 
projecting needs in the years to come.

• We are seeing more students with Autism Spectrum Disorder (ASD) 
Disorder and Asperger’s Syndrome (ASD).  These students require intensive 
programming. This will mean more aide support for students diagnosed with 
ASD as well as occupational and speech therapy services.

• We have a continued increase of preschool students with intensive needs 
as seen by the increase in both our autism population and the number of 
students with developmental delay and health impairment identifi cations. 
We eventually will need a fourth preschool class to meet the needs of 
students and this will require a part time preschool assistant to a full time 
assistant.

• A continuing number of low incident students that are eligible until the age of 
21 at Belmont High School. IDEA mandates programming for these students 
to include community, leisure and recreational activities as well as intensive 
instruction in functional daily living skills. 

• We have an increased need for consultation and instruction from certifi ed 
teachers of the hearing and visually impaired. We are currently providing this 
related service to students. In addition to staffi ng needs, we are seeing an 
increase in providing augmentative communication devices for students with 
auditory processing disabilities. 

• We are seeing a signifi cant increase in the number of students with chronic/
debilitating medical needs-students who require a 1:1 nursing care and often 
home-bound programming or 1:1 aide who require rehabilitative support in 
their IEP’s.

• Students continue to require greater access to technology to help 
compensate for their disabilities as seen by an increase in utilization in speak 
to talk software and increased need for staff and student training on such 
software.

Through the continued development of in-district programs, the Shaker Regional 
School District provides as good or better service to our children rather than placing 
students out of district while allowing students to remain in their local schools in our 
community. In addition to maintaining the quality of student programs, the school 
district continues to save considerable amounts of money through the avoidance 
of out of district programs for special education students. 

Through creative leadership, appropriate staffi ng levels, supportive parents, and an 
unparalleled staff, the Shaker Regional School District has been able to program for 
many students that other districts would have placed in out of district placements. 
In all of our schools, great things are happening for our students that allow for 
individualized programming options to meet unique needs of students. 
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STUDENT SERVICE POPULATION

COMPARED TO REGULAR EDUCATION POPULATION

Based on January 2013 Figures

Special Education

Belmont Elementary School

14%

86%

Special Educat ion Populat ion Non-Special Educat ion Populat ion

Canterbury Elementary School

13%

87%

Special Educat ion Populat ion Non-Special Educat ion Populat ion

Belmont Middle School

16%

84%

Special Educat ion Populat ion Non-Special Educat ion Populat ion

Belmont High School

12%

88%

Special Educat ion Populat ion Non-Special Educat ion Populat ion

2009 Statewide Percentage of Special Education Population: 15.0%

Shaker Regional School District Wide Special Education Population:

 2012-2013    14.00%
 2011-2012 14.77%
 2010-2011 15.23%
           2009-2010     15.82%
           2008-2009     15.34% 
           2007-2008     15.00%

Out of District Placement:  4 students placed (court-ordered)
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ESOL                                            Section 504 (Americans with Disabilities Act)

ESOL Students

0

1

2

3

4

5

6

7

BHS BMS BES CES

        

504 Students

0

5

10

15

20

25

30

35

40

45

BHS BMS BES CES

         
We continue to maintain the highest rating in the New Hampshire Department 
of Education designated district date profi les by “meeting the requirement and 
purposes” of implementing IDEA. The factors considered by the New Hampshire 
Department of Education in determining if a district “meets requirements” includes 
the Shaker Regional School District demonstrating substantial compliance on all 
criterion.

Respectfully submitted,

Tonyel Mitchell- Berry
Director of Student Services
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Edward Binette ................................BMS
Jackie Chase ...................................BES
Carl Cleveland, Jr. ..........................BHS
Richard Gilbert ................................BES
Carl Gillies.........................................BES
Robert Harper ..................................BHS
Andrew Hurd....................................CES
David Marden .................................BHS
Robert Marden ................................BMS
Richard McNamara ........................BES
Ronald Mitchell................................District
Scott Raymond ................................BMS
Michael Reed ..................................BMS
Dale Robinson .................................BMS
Robert Tierney...................................BHS
Richard Walter .................................CES

Marjorie Ashton ......................... BES
Christina Call .............................. CES
Catherine Chandler .................. BES
Tammy Corson .......................... BHS
Rita Donohue ............................. BMS
Lisa Flynn .................................... CES
Amy Giguere..............................BMS
Susan Gilman ............................. BMS
Linda Lemieux ............................ BHS
Gail Milliken ................................ BHS
Noreen Otto ............................... BMS
Darlene Stanton ........................ BMS

Deborah Woodman ................. BES

Shaker Regional School District Maintenance Staff

Shaker Regional School District Food Service Staff
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Special Thanks to Our Retiring Teachers

                                             Barbara Stinson

Mrs. Barbara Stinson has dedicated 20 years of her life to the students 
of Belmont Elementary School.  She plans to retire in June of 2013 and 
we will miss her very much.  Mrs. Stinson began her tenure with our 
school as a reading tutor and then became a second grade teacher.  
Unfortunately, she had to relocate with her family to another state for 
a few years.  When she returned to NH, she became a reading tutor 
at BES, but her talents as a teacher were soon needed and she was 
offered a position as a fi rst grade teacher.  Since that time, many fi rst 
graders have had the pleasure of having her for a teacher.  Barbara has 
dedicated many, many hours of her time, both inside and outside of the 
school day, to help the children of Belmont Elementary.  She is extremely 
organized and works early in the morning, very late at night and on weekends to prepare for the 
very best education for her students, offering them a comprehensive educational program.  

Barbara Stinson has been a champion of young childhood education in our school and community.  
She has campaigned through the years for offering students a truly developmental education that 
fi ts the needs of the child as an individual.  She has advocated for extra time for children, as well as 
a balanced literacy approach to instruction – both are strategies that support students’ learning 
and offer them a successful start to their school careers.  She has nurtured and supported young 
minds, providing the perfect learning environment where children are allowed to explore and 
discover new ideas and skills, yet understand the rules and guidelines for learning in her classroom.  
Her students have prospered in an atmosphere where concern for each individual child is evident.  
Mrs. Stinson has been instrumental in developing curriculum, establishing instructional strategies, 
and has also been a kind and supportive colleague to all staff members at BES. It has been an 
honor and pleasure for the staff to have worked with her and we are all grateful for her devoted 
service to the children of Belmont.  We will miss her support and warm sense of humor.  We wish her 
the very best in her retirement.  Thank you so much, Mrs. Stinson!

Linda Farrell

Linda Farrell has been employed by the Shaker Regional School 
District for twenty four years, nine as a 2nd Grade assistant at Belmont 
Elementary School and the past fi fteen as the Life Skills teacher at 
Belmont Middle School. Her dedication to the students of Belmont and 
Canterbury has been incredible. 

Linda’s contributions to our learning community extend well beyond the Life Skills classroom. 
The lessons she has taught our children for years such as how to prepare nutritious, budget-
conscious meals, do their own laundry, and sew and mend, have delighted countless busy 
parents and grandparents. Linda has also lent her hand and design style to the set up of many 
awards events, teaching the students how to economically set tables and decorate to make 
the event feel elegant and inviting.

Linda is not only a wonderful teacher but a great colleague for many and will be missed dearly.
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Edibeth Farrington

I asked all of my students today to describe me in one word. Their 
responses: vibrant, awesome, dictatorial, inspiring, eccentric, random, 
funny, crazy, smart, caring, purposeful, charismatic, amazing, mean, 
unique, creative, harsh, motivated, supportive, driven, sarcastic, 
wacky, modest, compassionate and honest. I genuinely appreciate 
all those words and consider them true at some level.

It has been a privilege to teach the students at BHS for the past 20 
years. Remember the abysmal, depressing, window-lacking art room 
at the ‘old’ school with its tables that had seen better days and had 
an abundance of tiny sinks that habitually clogged or overfl owed?  In 
spite of all that, the kids transformed the room daily into a fun, productive and creative space.  
Moving into the new school and my fabulous art room was like winning the lottery:  light, 
smooth surfaces, storage, a kiln room, and more light! New course offerings and this new space 
clearly had a positive impact as more and more graduates headed off to art school. Many 
BHS kids are winning awards in exhibitions at Plymouth State College and the New Hampshire 
Institute of Art and earning scholarships through The All State Art Festival, NHIA, and the 
Annalee Thorndike Art Scholarship. [Again, this is not all my doing.  The district should take credit 
for its investment in the space.]  I liken myself to a cheerleader, encouraging every student that 
they can draw; they can do whatever it is I ask of them, and that they can overcome their 
fear of making a mistake. Seeing them through that over four years has been satisfying and 
incredibly inspirational.

 It is bittersweet to leave this place that has been my ‘home’ these 20 years. The friendships 
established here, both with students and colleagues, are rich and meaningful. I will miss the 
banter of ‘morning meeting’, the smiles of students, the laughter, the many “ah-HA” moments, 
the running leaps and hugs when the acceptance letters arrive, the sharing of stories, the 
watching of kids who are ‘in the zone’ and the knowing look when they realize they totally 
get it. An art room is a uniquely transformative space, and I will miss Room 113 and all that has 
transpired in it. My own studio awaits, and within those four walls, I plan to transform the next 
chapter of my life with the aid the memories of the past 20 years fueling my artwork.

“The artist is a receptacle for emotions that come from all over the place: from the sky, from the earth, 

from a scrap of paper, from a passing shape, from a spider’s web.”

-Pablo Picasso

May you always have work for your hands to do.
May your pockets hold always a coin or two.

May the sun shine bright on your windowpane.
May the rainbow be certain to follow each rain.
May the hand of a friend always be near you.

And may God fi ll your heart with gladness to cheer you.
          — Irish Retirement Blessing  
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Gerry Ryder

Mrs. Gerry Ryder has dedicated her time to teaching in the Shaker 
Regional School District since 1981.  She has served as an outstanding 
educator and supportive colleague at both Belmont and Canterbury 
Elementary Schools. We are fortunate to have worked with her in 
her positions as a teaching assistant, fourth grade teacher and 
technology integration teacher.  She has given so much of her time to 
caring for the needs of the children, staff and families, especially in the 
area of technology education.  

Mrs. Ryder has been a champion of technology advancement in our schools and community.  
She has campaigned through the years for offering students, staff and community members 
access and information about the newest technology advances, making people feel truly 
comfortable in learning how to use the latest innovations.  She advocated for and facilitated 
extra classes for community members in order that all may have access to technology.  She 
worked hard to obtain many grants for the District to purchase computers and software, as 
well as for the appropriate use of equipment and the Internet.  Mrs. Ryder never seemed 
to miss an opportunity to encourage her colleagues and students to use technology as she 
seamlessly integrated these skills into the curriculum.  As the elementary technology integration 
teacher, she collaborated with classroom teachers so that her lessons with children in the lab 
integrated the classroom curriculum into projects that helped students present their learning.  
Her work was so impressive that she received the state-level Technology Impact Award from 
the NH Society for Technology in Education.   

At Belmont and Canterbury Elementary we will all miss the day-to-day contact with Gerry.  The 
smiles, the shared joys and burdens, the professional camaraderie, and the personalized help 
with computers that have assured us all that we are constantly working towards something 
extremely worthwhile.  Mrs. Ryder’s philosophy is that technology is not an “add-on”; it is 
an integral part of our lives and the education of our children, and should be utilized as a 
teaching tool within classrooms every day.  Her outlook has permeated educational strategies 
throughout the district.  Thank you, Mrs. Ryder, for giving us so much, we wish you the best in this 
new chapter of your life!

Claudia Leidinger

Claudia Leidinger started with the Shaker Regional School District in 
1988 teaching science to middle and high school students. In her 
25 years of experience, she has become the go to person for her 
expertise and knowledge. She is outgoing, caring, kind and always 
willing to go the extra mile to help out others.

Outside of the classroom, Claudia has taken on many roles.  She has been the 8th grade 
advisor, co-director of the middle school play and co-advisor to the National Junior Honor 
Society.  She has graciously chaperoned many dances, volunteered at math meets and 
prepared gourmet breakfasts for her advisory.

Her commitment to her students, colleagues and friends are among her greatest qualities.  She 
will be missed by all.  Thank you for your service and devotion to our students. 
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We are pleased to have added the following teachers (pictured above) to our staff 
for the 2012-2013 academic year:

New Certifi ed Staff:

Pictured (Back left to right):

Rosa Blais - BHS Spanish, Susan Rubbe - BHS Nurse, Jason Javalgi - BHS Math, Katherine Pine - BHS Social 
Studies, Pamela Briggs - BES Preschool, Jennifer Jemery - BHS Math

Pictured (Front left to right):

Alyssa Quartulli - BES Grade 4, Jody Vetter - BES Grade 3, Jacqueline Leathers - BES Reading Specialist
Not pictured:  Charlotte French, BHS Physical Education

                                      
New SAU Staff: 

Maria Dreyer, Superintendent
Misty McBrierty, Director of Curriculum and Assessment 

Christine Hinds, Accounts Receivable/ Payable & Food Service Clerk
Paulette Rouse, Administrative Assistant to Superintendent

Brandon Patterson, Computer Technician

New School Staff:

Lisa Flanagan, BES Classroom Assistant
Karlene Garczynski, BES 1-1 Assistant
Kelli Keenan, BES Preschool Assistant

Tracy Secula, BES 1-1 Assistant (temporary)
Greg Wood, BMS Special Education Assistant

Anita Eisenhauer, BMS Special Education Assistant
Shannon Morrissey, BMS Behavior Intervention Coordinator

Amy Giguere, BMS Food Service Assistant
Kathryn White, BMS 1-1 Assistant

                                                                    Scott Raymond, BHS Custodian               
Robert Tierney, BHS Custodian

Welcome To Our Newest Staff Members
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SRSD Annual Meeting Minutes, March 9, 2012

IN ATTENDANCE:
School Board: Preston Tuthill, Heidi Hutchinson, Tom Goulette, Diane O’Hara, Sean Embree, Richard 
Bryant, Robert Reed; BHS Student Representative: Devon Kenney; BMS Student Representative: 
Andrew Bragg

Administration: Acting Superintendent: Thomas Haley; Business Administrator: Debbie Thompson; 
School District Attorneys: John Teague, Jim O’Shaughnessy; Moderator: Roy Roberts

At 5:55pm, Moderator Roberts swore in the Ballot clerks and Assistant Moderator:

Belmont:      
 Canterbury:
Brenda Paquette Mary Kerwin
Susan Harris                                                                              Mary Ann Winograd
Gail Garfi eld                                                                           Kathy Fife
Kari L. Dami
Nikki Wheeler
Assistant Moderator: Brian Loanes
Also present: Cynthia DeRoy, Town Clerk

At 6:00pm, Moderator Roberts declared the polls open for voting on Articles I, II, and III.  Chris 
Cornog of Belmont verifi ed that the ballot box was empty before placing his ballot in the box. 

At 7:20pm, Moderator Roberts swore in Assistant Moderator, Ray Craigie. 

Moderator Roberts explained that the polls will be closing shortly and that those that are not 
registered voters, can register to vote now, while the polls are open.  He also explained that non-
registered or non-residents are to sit on the bleachers up to the right, where it is marked.  A few 
newspaper reporters may sit in the front to the left, where it is marked.  

At 7:25pm, Moderator Roberts called the meeting to order and reviewed safety and emergency 
procedures.  He asked for a round of applause for the ballot clerks.

The meeting began with the pledge of Allegiance lead by Belmont High School student, Devon 
Kenney.  The National Anthem was lead by Claire Spaulding and Nicole Derosia from the Belmont 
High School Chorus.  The SRSB Members, Administration and Legal Council were introduced.  

Moderator Roberts reviewed the rules of order for the meeting, based on the Town and School 
Meeting Guide developed by the Local Government Center.  He also explained the point of order.  
No comments or questions at the microphone can be more than 3 minutes. 

At 7:34pm, Moderator Roberts declared the polls closed for voting on Articles I, II and III.

Awards and Recognition: 
Heidi Hutchinson recognized student representative, Andrew Bragg.  Since 2000 we have had 
high school representation.  In 2010, it was unanimously voted to have a BMS Student Council 
Representative on the Board.  Andrew has been our fi rst middle school representative and he has 
not missed many meetings while serving on the Board.  It has been a pleasure working with him and 
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he will be missed.  

Bob Reed introduced our new Belmont High School representative, Devon Kenney.  On his fi rst 
meeting the other evening, he has already contributed some great ideas.  The Board is looking 
forward to working with him.

Diane O’Hara stated that Steven Farkas is fi nishing up his time as Student Representative.  It was a 
pleasure working with him.

Pret Tuthill recognized Ginny West in her retirement.  He remembers meeting her for the fi rst time 
when he was attending a PTO meeting at BMS.  Ginny attended every meeting and provided a lot 
of information while the PTO was developing.  She is a Reading Specialist at BMS and has worked 
very hard with some of our most challenging students, she does so with passion and compassion.  
She has a great ability spark student’s interest in literature and reading.  She has started several 
programs at the middle school, such as the Poetry Slam and the Summer Reading Program.  Pret 
wished her well on the next stage of her life.  

Tom Goulette recognized Barry Best in his retirement.  He has taught in the District for 38 years.  He 
has done some tremendous things at the high school.  He has been a coach, teacher, graduation 
advisor, and chaperone.  A round of applause was given.  

Sean Embree recognized Colleen Corriveau in her retirement.  She has been a 3rd grade teacher 
at the elementary school for most of her career in the District.  She has been in the District for 28 
years.  She has been very successful in her career by doing a lot of preparation and planning.  She 
is very supportive of other staff.  She has been a very dedicated teacher.  He wished her luck with 
her future endeavors.  

Richy Bryant introduced the 2012 Champion for Children.  Bill Clary has gone above and beyond in 
support of the children in this District.  Richy read through the previous recipient of this award.  He 
read some paragraphs from letters submitted, nominating Bill for this award.  Jacqui McGettigan 
accepted the award on behalf of Bill Clary.  

ARTICLE I.  To choose, by ballot, a moderator to serve for a term of two years.

Record of Election – Shaker Regional School District Moderator
SRSD Moderator – 2 year term
Roy Roberts                          552

ARTICLE II.  To choose, by ballot, two school board members, one for the pre-existing District of 
Belmont to serve for a term of three years and one from the pre-existing District of Canterbury to serve 
for a term of three years.  Candidates must be residents of Belmont and Canterbury respectively 
but will be elected at large.

Record of Election – Shaker Regional School District Board Members
School Board – Belmont 3 years
Donna Cilley  333
Tom Goulette  214
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School Board – Canterbury 3 years
Heidi Hutchinson 444

ARTICLE III.  Shall we adopt the provisions of RSA-40:13 (known as SB-2) to allow offi cial ballot voting 
on all issues before the Belmont Canterbury Shaker Regional School Board in March of 2012?  (By 
Petition) (3/5 majority ballot vote required)

Yes NO
312                                                                                                          252                     

SB2 Fails

Article IV.
“To see if the School District will vote to authorize the School Board to make application for, to accept 
and to expend on behalf of the District any and all advances, grants or other funds for educational 
purposes which may now or hereinafter be forthcoming from the United State of America and its 
agencies and/or the State of New Hampshire and its agencies.”

A motion was made by Ron Mitchell of Belmont, and seconded by Doug Ellis of Belmont, to pass 
Article IV.  The Article passed on a voice vote.

ARTICLE V.  To see if the School District will vote to authorize the School Board to accept and expend 
on behalf of the District private gifts and contributions for educational purposes.

A motion was made by Ken Knowlton of Belmont, and seconded by Ron Mitchell of Belmont, to 
pass Article V.  The Article passed on a voice vote.

ARTICLE VI.  To see if the School District will vote, by Ballot, to raise and appropriate the sum of 
twenty million two hundred seventy thousand one hundred thirty four dollars ($20,270,134) for 
the support of schools, the salaries of school district offi cials and agents, and for the payment of 
statutory obligations of said district, and to authorize the application against said appropriations 
of such sums as are estimated to be raised from the State’s equalized and building aids together 
with other income.  The School Board shall certify to the selectmen of each of the towns of Belmont 
and Canterbury the amount to be raised by taxation of each of said towns.  This article does not 
include appropriations voted in other warrant articles.  (The School Board recommends passing this 
appropriation.)  [Majority vote required.]

A motion was made by Bill Hart of Belmont, and seconded by Kelsey McGettigan of Belmont, to 
move Article VI to the fl oor for discussion.

Diane O’Hara highlighted the major items that will impact the budget by increases and decreases.  
Special Education Tuition was a decrease of $99,368.00.  Regular Education was increased by 
$58,371.00 for restoration of supplies, books and electronic information. Not all items were restored 
in the budget.  Athletics had a restoration from cuts made last year, which totaled 33,745.00.  
Technology Equipment had a restoration of $74,436.00.  There were a few new positions added.  
A Reading Specialist at Belmont Elementary School, which has been requested for 6 years.  BHS 
World Language, part-time position, CES full-time Kindergarten teacher.  Diane listed a few other 
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positions being requested in this budget.  A 2% increase for support staff.  She explained the one-
time payment for Administrators.  There are 13 Administrators and $38,362.00 will be split between 
them.  After taxes, workman’s comp and insurance, this comes to about $1,056.00 net per person.  
The Administrators have gone 3 years without a pay raise.  They felt they needed to show their 
appreciation for all of their hard work over this time.  The amount of $164,853.00 that was voted into 
the budget last year for the teacher’s contract has been set aside to go toward the contract for 
this year.  Those are the key cost factors to the budget.  The budget is an overall 1.19% increase.  It 
is actually a -.38% , with the transfers, prior to the Warrant Articles. 

Ron Mitchell of Belmont requested an explanation of the ballot vote and what happens if the vote 
fails.  Attorney Teague stated that there has to be an approved budget before this meeting ends 
tonight.  There will have to be a motion to propose another fi gure, which can be voted on by ballot 
or voice.

Jon Pike of Belmont remembers a gentleman adding about $250,000.00 into the budget last year.  
Members of the School Board said that if the money was approved it would not necessarily pay for 
what he wanted it to go to.  Jon asked where that money is now.  He feels it all should all go to the 
teacher’s contract.  

Diane O’Hara stated that the $164,853.00 was set aside in reserve for the purpose of the teacher’s 
contract. The fi gure that was voted in last year was $213,830.00. She also said that the Board did 
inform the public at that time that the money appropriated may not necessarily go to what was 
being requested. 

Moderator Roberts explained that other items were put back into the budget as well that used 
some of those funds. 

Pret stated that 164,000.00 was put aside for the teacher’s contract in this year’s budget.  Some of 
the other funds were used to offset the downshift from the State.

Ken Knowlton from Belmont said that last year the Board cut a lot of things that the people didn’t 
agree with and today we are being told these items are being reinstated.  He said we aren’t 
receiving more money from the State.  He asked where this money was coming from.  

Moderator Roberts said that the driving force behind some of the cuts, was that the State was going 
to be cutting contributions to the retirement. Pret Tuthill said that there is no increase in revenues, 
the difference is being saved in other parts of the budget. These positions were more important 
than other items in the budget. 

Ken Knowlton added that if the State and Government continue to cut school funding and we 
continue to add new programs and teachers, the taxpayer is going to have to continue to pay 
more. 

Moderator Roberts pointed out that the SRSD has the lowest cost per pupil in the area.  This has been 
the case for the last 8 to 10 years. We have an obligation to our children.  Unfortunately, we have 
to look to the taxpayers to fund their education.  The District does recognize that this is a problem. 

Ken Knowlton suggested “pay for play” to help keep our taxes down.  He feels sports are good, but 
they aren’t absolutely necessary.  He will help fund their education and the parents can help pay 
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for their children’s athletics.

Deb Acres of Belmont stated that athletics are key to a child’s education.  She feels that the budget 
that has been put together is very good.

Bob Steenson of Canterbury pointed out that the fl at budget that the District has come up with 
is actually down from last year.  That is diffi cult to do at this time.  He feels the District should be 
commended for their carefully crafted budget. 

Gene Preul of Belmont proposed that the 213,830.00 that was added to last year’s budget be cut 
from this year’s budget.  He also stated that $297,653.00 should be cut from the budget as well 
because most of the other District’s kept their budgets at a zero increase or a negative increase.  
He feels that Belmont/Canterbury should follow the lead of surrounding Districts.  Moderator Roberts 
requested that the amendment be in writing.

Seth Cohn of Canterbury shared that he served on the pension committee. He said that the tax 
payers are paying less toward the State pension system, that is one way to assist in keeping this 
budget level funded.  

A proposed amendment was made by Gene Preul, and seconded by Ken Knowlton to reduce the 
proposed budget by $511,483.00. This will reduce the total budget to $19,758,651.00. This budget 
amendment was submitted in writing to the School District Clerk.  

Diane O’Hara said that if the budget does change we will have to cut programs and staff.  That is 
what we went through last year with anticipation of cuts from the State.  This will impact kids directly.

Pret Tuthill stated that the comment made earlier about no District will receive less than the previous 
year, was in reference to the Equalized Education Grant from the State.  It does not address the 
issue of a drop in revenue from the State-Wide property tax or the other costs that were down-
shifted.  

Robert Racette of Belmont asked what happens if SB2 is in place and the budget doesn’t pass.  
Roy said that there is a default budget that is used.  Sometimes it can be more than the proposed 
budget.  

The amendment failed on a voice vote.

Moderator Roberts stated that the proposed budget has gone back to the original amount of  
20,270,134.00.  

At 8:30pm, Moderator Roberts declared the polls open for a ballot vote on Article VI.

At 9:00pm, Moderator Roberts declared the polls closed for the ballot vote on Article VI.

The Article passed.  187 in favor and 76 opposed.  

ARTICLE VII.  To see if the School District will vote, by Ballot, to approve the cost item included in the 
collective bargaining agreement reached between the Shaker Regional School District and the 
Shaker Regional Education Association NEA-New Hampshire which calls for the following increases 
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in salaries and benefi ts at the current staffi ng level:

Fiscal Year Estimated Increase
2013 291,963
2014 238,883
2015                                                                                                 245,651

And further to raise and appropriate the sum of $291,963 for the current fi scal year, such sum 
representing the additional costs attributable to the increase in salary and benefi ts required by 
the new agreement over those that would be paid at current staffi ng levels, with the amount of 
$164,853 to come from the unreserved fund balance from the 2011-2012 budget which was the 
amount added at the March 18, 2011 Annual District Meeting for a teacher contract.  (The School 
Board recommends passing this appropriation.)  [Majority vote required.]

Tom Goulette explained that he and Pret Tuthill negotiated with the teachers on the new contract.  
They established a 3 year agreement.  They were seeking minimal increases and they were trying 
to fl atten the step-pay scale.  The 3 year contract assists in budgeting for the future.  He feels that 
the contract proposal give the elements the Board was trying to achieve.  They are also trying to 
stay competitive with the surrounding areas.  We have had several employees retire and we want 
to be able to replace them with quality teachers. He explained the 3 year pay scale to the public.  
There was a handout available as well.  In year 2 of the teacher contract the high school bond will 
be paid off so the taxes will go down.  There were a few language changes in the contract, this 
is in response to changes in the laws. The Board is looking for the support of the taxpayers for this 
contract.

A motion was made by Bill Hart of Belmont, and seconded by Sarah Hart of Belmont, to move 
Article VII to the fl oor for discussion.

Robert Racette of Belmont does not support the Article.

Seth Cohn of Canterbury asked what happens if the contract fails.

Tom Goulette stated that we would move onto Article VIII.  

Patricia Callioras of Belmont asked why there was no reference made to the insurance in the 
contract.  She was wondering why the cost of insurance was not an issue in negotiations.

Tom Goulette stated that the increase is 7.9% for insurance.  This increase is a 60/40 split.  The District 
will pay 60% and the teachers will pay 40% of the increase.  It depends on when the teacher was 
hired and what type of plan they have for what they are paying.

Lissa Mascio of Belmont said she thinks the contract is reasonable and that a 3 year contract is a 
good idea.  We need competitive entry level pay.  She also feels the 60/40 split on health insurance 
is a very conservative rate.  She hopes that everyone votes yes on this contract.  

Deb Acres of Belmont commend both the teachers and the School Board for coming up with the 
contract.  She supports this teacher’s contract.
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Ken Knowlton of Belmont stated that the economy has not improved and very few people have 
seen pay raises for several years.  There are few communities that are even considering pay raises 
for their teachers.  He remembers a Belmont resident that is also an employee of the District saying 
last year that sometimes the people in the town just need to suck it up.  He feels that it is the 
teacher’s turn to suck it up.      

Jeanne Hibbard-Bickford of Belmont and a member of the BMS PTO, said that she is a 10 year 
employee of the State.  She was appalled at what the teacher’s salary is at in this District.  A 
hired counter clerk at the State, without a college education, makes more than a starting teacher.  
She feels we need to keep our teacher’s salaries competitive because they are teaching our 
children.  She also feels we need to make sure we have proper staff working with our children and 
she supports this contract.  The teacher’s day does not end when our students leave, they stay at 
school correcting papers or bring work home with them. 

Robert Racette of Belmont stated that most people in the work force are paid hourly.  The teacher’s 
are salary and they work 9 months out of the year. He is not in support of the teacher’s contract. 

Moderator Roberts corrected Mr. Racette by stating that the teachers work 10 months out of the 
year and that salary means they work as many hours as they want and their pay stays the same. 
The teacher’s put in a lot of extra time.

Theresa Wyman of Canterbury shared her feelings of the hours that a teacher puts in.  Her parents 
were teachers and they were always planning for classes at home and during the summer.  She is 
in support of the contract.

Amanda DeGange of Belmont shared that not every family that has lost an income is against this 
contract.  Her husband has lost income over the last 2 years and lost his job this past fall.  Her family 
is in support of this contract. 

Dania Piscetta of Belmont and a BHS alumnus spoke in support of the contract.  She feels that it is 
in the community’s best interest to invest in education.  She feels that she owes her educational 
accomplishment to the teacher’s she had at BHS.  She feels it would be a disservice to the community 
not to accept this teacher’s contract.  

Tom Goulette added that the students that graduate from our high school are competing for jobs 
against people from all over the country who are incredibly well prepared.  They need the best 
education possible. They need to get continued education and training and then come back to 
support our community.  

Tom Russo of Belmont suggested waiting until the high school mortgage is paid off to implement the 
teacher’s contract.  He feels it would be more fi scally responsible to wait until the contract won’t 
increase the tax rate. Sometimes when money becomes available it gets spent on something else, 
like new windows or doors.    

A motion was made by Robert Racette of Belmont, and seconded by Dania Piscetta of Belmont, 
to vote on Article VII.

At 9:30pm, Moderator Roberts declared the polls open for a ballot vote.
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At 9:55pm, Moderator Roberts declared the polls closed for a ballot vote.

The Article passed, 153 in favor and 83 opposed.

ARTICLE VIII.  Shall Shaker Regional School District, if article VII is defeated, authorize the governing 
body to call one special meeting, at its option, to address article VII cost items only?  (Majority vote 
required)

A motion was made by Pat Piscetta of Belmont, and seconded by Priscilla Lockwood of Canterbury, 
to table Article IX.

ARTICLE IX.  To see if the School District will vote to raise and appropriate the sum of up to one 
hundred thousand dollars ($100,000) to be placed in the School Facilities and Grounds Expendable 
Trust Fund, which was established at the March 21, 1997 Annual District Meeting, with such amount 
to be funded from the June 30, 2012 unreserved fund balance available for transfer on July 1 of this 
year.  (The School Board recommends passing this article.)  [Majority vote required.]

Bob Reed stated that these next 3 Articles are not going to raise the taxes.  The Board will put the 
anticipated fund balance into these Articles.  The money is put in, in the order of each Article 
passing.  If there is not enough money to fund each of these Articles, the money will only go as far 
as it lasts.  

Barbara Garneau of Belmont asked if the Board ever considers refunding money back to the 
taxpayers.  

Moderator Roberts responded by saying that every year there is money that goes back to the 
taxpayers.  

A motion was made by David Morse of Belmont, and seconded by Woody Fogg of Belmont, to 
move Article IX to the fl oor for discussion.

David Morse of Belmont asked how much money is currently in each of these accounts for Articles 
IX, X and XI.

Roy Roberts stated that there were currently some withdrawals from these accounts.  The School 
Facilities account has $250,000.00, the Energy Grant Fund has $50,091.00 and the Technology fund 
has $125,000.00.

David Morse said that he is concerned with these balances and what the long term plans are for 
these funds.  These account balances aren’t public knowledge.  He has some concerns with the 
budgetary process. He requested amending Article IX to $50,000.00. 

A motion to amend Article IX was made by David Morse, and seconded by Ken Knowlton to 
appropriate the sum of $50,000.00 in place of $100,000.00.  The amendment was submitted to the 
School District Clerk in writing. 

The amendment to Article IX failed, 71 in favor and 75 opposed.
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Seth Cohn of Canterbury asked if the priority of the Articles could be changed.  He feels since there 
is some money in the School Facilities and Grounds account that maybe the Energy Conservation 
Fund and the Technology Fund should receive the money fi rst.

Moderator Roberts said that the body of the meeting can change the priority of these Articles.  
He did state that the Board does feel that there should be enough money to go to all of these 
accounts.

Bob Reed explained that there are things planned for this money.  There are projects at all schools 
that had been cut out of the budget before.  The Board is hoping to still do these projects with 
this money from the unencumbered funds.  Bob ran through the list of projects they would like to 
complete.  

Moderator Roberts gave the actual, current amounts that are in each of the accounts we have been 
discussing.  The School Facilities and Grounds will have $60,000.00, due to a recent withdrawal and 
the Energy Conservation Fund will have a zero balance and the Technology Fund has $85,000.00.  

Pret said that there was an Energy Audit done a few years ago and they secured a grant to pay for 
energy effi ciency upgrades throughout the schools.  We fi nally have a contractor working on these 
projects.  Unfortunately, the grant does not cover all of this work so some of the funds were used 
from the accounts being discussed.  

Seth Cohn of Canterbury thanked the Board for clarifying what the amounts were in each account 
and what the money is being spent on.  At this time he is not interested in changing the order of 
the Articles.

Moderator Roberts said to keep in mind that when the budget year comes to an end the District is 
usually within 2% of what was planned.  The Administrators do a good job staying within the budget 
during the year.  

Roy Glines of Canterbury is opposed to this Article.  He remembers a few years ago that the 
taxpayers voted down replacing a sprinkler system at BES and reconfi guring their main offi ce.  He 
said that work was done anyway with the money from these funds.  He has an issue with the Board 
and does not trust them.  

Moderator Roberts said both of those items were bond votes, which is a 2/3 majority vote and they 
did not get the vote.

Article IX passed on a voice vote.  

ARTICLE X.  To see if the School District will vote to raise and appropriate the sum of up to fi fty 
thousand dollars ($50,000) to be placed in the Energy Conservation Expendable Trust Fund, which 
was established at the March 5, 2010 Annual District Meeting, with such amount to be funded from 
the June 30, 2012 unreserved fund balance available for transfer on July 1 of this year.  (The School 
Board recommends passing this article.)  [Majority vote required.]

A motion was made by Sharon Hampton of Belmont, and seconded by Ron Mitchell, to pass Article 
X.  The Article passed on a voice vote.  
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ARTICLE XI.  To see if the School District will vote to raise and appropriate the sum of up to fi fty 
thousand dollars ($50,000) to be placed in the Technology Expendable Trust Fund, which was 
established at the March 5, 2010 Annual District Meeting, with such amount to be funded from the 
June 30, 2012 unreserved fund balance available for transfer on July 1 of this year.  (The School 
Board recommends passing this article.)  [Majority vote required.]

A motion was made by Lissa Mascio of Belmont, and seconded by Woody Fogg of Belmont, to 
move Article XI to the fl oor for discussion. 

Seth Cohn asked what would happen to any excess funds on July 1, 2012.  

Moderator Roberts said that it would be at the Boards discretion.  The direction that they would 
like to take would be to return money to the two towns. (Business Administrator note: The School 
District is required to return excess funds to off set taxes.) There is currently about $85,000.00 in the 
Technology Expendable Trust.

Seth Cohn then stated that if there is roughly $85,000.00 in this account and the Board is only looking 
to spend $28,000.00 according to the School District’s newsletter, he would ask that the taxpayers 
vote no to this Article.  He would like this money to go back to the taxpayers as tax relief.

Lissa Mascio of Belmont spoke in favor of this Article.  She feels that our students need to stay current 
in the technology world.  She is on the BES PTO and said that recently they were asked to help fund 
some of the technology.  She does not feel this is an account that we should be taking money 
away from.  

Sean Embree stated that the IT Committee has informed the Board that there are 3 things that are 
high on the priority list. The server virtualization in the District, which would reduce energy costs.  
Quotes for this have been from 50,000.00 up to $121,000.00. Also, software needs to be updated on 
existing computers and the replacement of existing computers. 

Seth Cohn appreciates the list.  He is very sympathetic to technology needs.  He reminded the 
Board that the list in the newsletter states $28,000.00.  The fund is better than three times that fi gure 
already.  He said that technology does always get cheaper and there is always next year.  He feels 
that this may be the place to save some money this year.  He again, is asking that the body vote no 
to this Article.  He is hoping that come July the Board will put this money toward tax relief.  

Gene Preul of Belmont feels that a voice vote should not be used on this Article.  He has observed 
the non-resident section speaking to the Articles.  He does not feel that a voice vote would be fair. 

Moderator Roberts stated that some of the people sitting in that area are residents of Belmont or 
Canterbury.  

Article XI passes on a voice vote. 

ARTICLE XII.  To transact any other business that may legally come before this meeting.

Moderator Roberts took this time to address any questions on SB2.  If SB2 were to pass, there would 
need to be authorization for a second voting location.  There would need to be a special meeting 
to set up a second voting location.  
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Ken Knowlton of Belmont said that the taxpayers were told that half a million dollars would be 
available once the bond is paid off for the high school.  He feels that the Board should consider 
having that money come back to the taxpayers.  This would be a good way to provide relief to the 
taxpayers.  

A motion was made by Ken Knowlton of Belmont, and seconded by Woody Fogg of Belmont, to 
state that there can not be a revote on any of the Articles that were discussed this evening after 
the recess.  The motion passed on a voice vote.

At 10:35pm, Moderator Roberts recessed the meeting.

At 10:38pm, Moderator Roberts reconvened the meeting for the tally of votes.  

At 10:42pm, Moderator Roberts adjourned the meeting, accompanied by a motion from Woody 
Fogg of Belmont, and seconded by Ron Mitchell of Belmont.  The motion passed on a voice vote.  

At 10:55pm, the School District Clerk sealed and locked the voting box in the vault at the 
Superintendent’s Offi ce. 

Respectfully submitted,

Stacy S. Kruger
School District Clerk

SRSD Annual Meeting Minutes, March 9, 2012
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Warrant for Annual District Meeting, March 8, 2013

To the inhabitants of the pre-existing School Districts of Belmont and Canterbury 
comprising the Shaker Regional School District, qualifi ed to vote in Shaker Regional School 
District affairs:

You are hereby notifi ed to meet at Belmont High School, in the gymnasium, on the 8thth 
day of March, 2013 at 6:00 in the afternoon to act on the following subjects.  Polls will 
open at 6 pm to act on Article I.

ARTICLE I.  To choose, by ballot, two school board members, one from the pre-existing 
District of Belmont to serve for a term of three years and one from the pre-existing District 
of Canterbury to serve for a term of three years.  Candidates must be residents of Belmont 
and Canterbury respectively but will be elected at large.

ARTICLE II.  To see if the Shaker Regional School District will vote to establish a budget 
committee for the Shaker Regional School District pursuant to New Hampshire RSA 32:14 
and RSA 195:12-a.  (This article submitted by petition.)  (The board does not recommend 

passing this article.) [Majority vote required.]

ARTICLE III.  Shall the Shaker Regional School District accept the provisions of RSA 198:20-b 
providing that any school district at an annual meeting may adopt an article authorizing 
indefi nitely, until specifi c rescission of such authority, the school board to apply for, 
accept and expend, without further action by the school district, unanticipated money 
from a state, federal, or other governmental unit or a private source which becomes 
available during the fi scal year? (Majority vote required).  

ARTICLE IV.  To see if the School District will vote, by Ballot, to raise and appropriate the 
sum of twenty million eight hundred seventy four thousand nine dollars ($20,874,009) 
for the support of schools, the salaries of school district offi cials and agents, and for the 
payment of statutory obligations of said district, and to authorize the application against 
said appropriations of such sums as are estimated to be raised from the State’s equalized 
and building aids together with other income.  The School Board shall certify to the 
selectmen of each of the towns of Belmont and Canterbury the amount to be raised by 
taxation of each of said towns.  This article does not include appropriations voted in other 
warrant articles.  (The School Board recommends passing this appropriation.)  [Majority 

vote required.]

ARTICLE V.  To see if the School District will vote to raise and appropriate the sum of 
up to fi fty thousand dollars ($50,000) to be placed in the School Facilities and Grounds 
Expendable Trust Fund, which was established at the March 21, 1997 Annual District 
Meeting, with such amount to be funded from the June 30, 2013 unreserved fund 
balance available for transfer on July 1 of this year.  (The School Board recommends 

passing this article.)  [Majority vote required.]
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ARTICLE VI.  To see if the school district will vote to authorize, indefi nitely until rescinded, to 
retain year-end unassigned general funds in an amount not to exceed, in any fi scal year, 
2.5 percent of the current fi scal year’s net assessment, in accordance with RSA 198:4-b, II. 
Such fund balance retained may only be used to reduce the tax rate or for emergencies 
to be approved by the Department of Education under RSA 32:11.  (The School Board 

recommends passing this appropriation.)  [Majority vote required.]

ARTICLE VII.  To transact any other business that may legally come before this meeting.

Given our hands at said Canterbury this 6th day of February, 2013.

Shaker Regional School Board

Preston Tuthill      Sean Embree
Heidi Hutchinson                Richy Bryant
Diane O’Hara      Donna Cilley
Robert Reed

A true copy of Warrant Attest

Shaker Regional School Board

Preston Tuthill      Sean Embree
Heidi Hutchinson                Richy Bryant
Diane O’Hara      Donna Cilley
Robert Reed
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Balance Sheet ~ June, 30, 2012

Per RSA 32:11-a, the following is provided regarding Special Education Expenditures and Revenues for 

the past two (2) fi scal years.  Revenues include any allocation for Special Education pupils included in the 

Equitable Education Aid.

2010- 2011 2011-2012

Expenditures 2,775,866.46 2,842,183.91

Revenues 998,977.75 939,273.54

Net Special Ed. Costs 1,776,888.71 1,902,910.37

GENERAL
FOOD 

SERVICE ALL OTHER
TRUST/

AGENCY

     ASSETS
SPECIAL 
REVENUE

Current Assets

  CASH 112,867.78 486,287.07 

  INVESTMENTS 1,979.69 4,774.11 

  INTERFUND RECEIVABLE 565,790.17 

  INTERGOVERNMENTAL RECEIVABLES 145,922.97 18,775.76 650,759.22 

  OTHER RECEIVABLES 910.56 1,681.15 2,179.79 

  PREPAID EXPENSES 3,413.74 

Total Current Assets 830,884.91 25,231.02 652,939.01 486,287.07 

     LIABILITY & FUND EQUITY

Current Liabilities

  INTERFUND PAYABLES 19,038.98 546,590.83 108,544.14 

  INTERGOVERNMENTAL PAYABLES 73,422.86 

  OTHER PAYABLES 43,272.79 41.99 82,373.24 

  ACCRUED EXPENSES 7,209.70 

  DEFERRED REVENUES 6,150.05 23,974.94 

Total  Current Liabilities 123,905.35 25,231.02 652,939.01 108,544.14 

  Fund Equity

   RESERVE FOR CONTINUING 
APPROPRIATIONS 90,086.16 

   RESERVE FOR AMTS VOTED 200,000.00 

   RESERVED FOR SPECIAL PURPOSES 377,742.93 

UNASSIGNED FUND BALANCE 416,893.40 

Total Fund Equity 706,979.56 0.00 0.00 377,742.93 

Total Liabilities and Fund Equity 830,884.91 25,231.02 652,939.01 486,287.07 
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Shaker Regional School District Proposed 2013-2014 Budget

 Adopted           

2011-2012 

 Expended        

2011-2012 

 Adopted           

2012-2013 

Requested    

2013-2014

Diff - Request to 

Adopted

1100 REGULAR EDUCATION

100 Salaries  5,733,326  5,611,639.71  5,641,366  5,738,782  97,416 

200 Benefi ts  2,161,319  2,290,851.63  2,275,617  2,643,053  367,436 

300 Purchased Services  -  -  -  2,464  2,464 

400 Repair & Maintenance  6,549  3,467.44  6,005  7,995  1,990 

500 Travel & Technical Services  1,500  18,782.87  1,500  1,500  - 

600 Supplies & Printed Materials  141,591  168,826.96  201,794  228,024  26,230 

700 Equipment & Furniture  16,684  13,973.51  9,701  23,971  14,270 

800 Dues  -  -  -  -  - 

TOTAL 1100 FUNCTION  8,060,969  8,107,542.12  8,135,983  8,645,789  509,806 

1200 SPECIAL EDUCATION

100 Salaries  895,646  875,924.38  898,335  990,336  92,001 

200 Benefi ts  401,221  391,458.01  398,482  566,835  168,353 

300 Purchased Services  496,000  10,566.00  -  -  - 

400 Repair & Maintenance  222,000  -  -  -  - 

500 Travel & Technical Services  1,200  106.64  1,200  11,190  9,990 

500 Tuition  -  424,650.25  618,632  460,000  (158,632)

600 Supplies & Printed Materials  5,530  3,929.36  500  14,165  13,665 

700 Equipment & Furniture  -  12,116.62  -  536  536 

TOTAL 1200 FUNCTION  2,021,597  1,718,751.26  1,917,149  2,043,062  125,913 

1260 ENGLISH TO SPEAKERS OF OTHER LANGUAGES

100 Salaries  13,687  10,247.38  12,014  12,426  412 

200 Benefi ts  3,294  4,266.91  3,157  4,701  1,544 

300 Purchased Services  -  2,503.00  -  -  - 

600 Supplies & Printed Materials  500  155.28  500  500  - 

TOTAL 1260 FUNCTION  17,481  17,172.57  15,671  17,627  1,956 

1270 GIFTED & TALENTED

100 Salaries  75,342  69,022.58  75,342  75,964  622 

200 Benefi ts  11,140  13,271.81  10,813  11,065  252 

300 Purchased Services  -  -  -  1,000  1,000 

500 Travel & Technical Services  300  -  100  -  (100)

600 Supplies & Printed Materials  1,756  567.09  1,950  2,450  500 

700 Equipment & Furniture  -  -  -  3,204  3,204 

800 Dues  1,592  670.00  1,000  925  (75)

TOTAL 1270 FUNCTION  90,130  83,531.48  89,205  94,608  5,403 
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Shaker Regional School District Proposed 2013-2014 Budget

Adopted           

2011-2012

 Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

1290 OTHER SPECIAL PROGRAMS (READING, ALT. ED.)

100 Salaries  150,265  148,103.21  135,828  211,816  75,988 

200 Benefi ts  45,854  50,144.17  47,685  85,922  38,237 

300 Purchased Services  45,000  54,377.78  50,000  55,800  5,800 

500 Travel & Technical Services  -  -  -  -  - 

600 Supplies & Printed Materials  16,620  15,090.80  31,007  32,035  1,028 

TOTAL 1290 FUNCTION  257,739  267,715.96  264,520  385,573  121,053 

1300 VOCATIONAL EDUCATION

500 Tuition  109,217  175,923.13  153,354  160,000  6,646 

TOTAL 1300 FUNCTION  109,217  175,923.13  153,354  160,000  6,646 

1390 JOB TRAINING

100 Salaries  25,181  -  -  12,605  12,605 

200 Benefi ts  2,025  -  -  1,008  1,008 

300 Purchased Services  4,066  -  -  420  420 

500 Travel & Technical Services  3,080  -  -  -  - 

TOTAL 1390 FUNCTION  34,352  -  -  14,033  14,033 

1410 CO-CURRICULAR

100 Salaries  53,755  54,123.53  61,330  66,549  5,219 

200 Benefi ts  9,611  9,398.46  11,568  13,872  2,304 

300 Purchased Services  5,000  7,300.00  5,100  6,350  1,250 

600 Supplies & Printed Materials  300  273.19  -  300  300 

800 Dues  1,892  1,543.00  1,947  2,275  328 

TOTAL 1410 FUNCTION  70,558  72,638.18  79,945  89,346  9,401 

1420 ATHLETIC PROGRAMS

100 Salaries  129,562  139,818.79  153,912  154,652  740 
200 Benefi ts  32,979  29,048.53  33,045  35,322  2,277 

300 Purchased Services  18,011  26,685.00  33,240  32,650  (590)

400 Repair & Maintenance  3,460  1,937.61  3,220  2,759  (461)

500 Travel & Technical Services  2,009  1,275.62  538  700  162 

600 Supplies & Printed Materials  12,887  17,930.71  16,101  24,691  8,590 

700 Equipment & Furniture  4,592  6,046.95  2,603  5,000  2,397 

800 Dues  14,330  11,967.00  13,320  23,378  10,058 

TOTAL 1420 FUNCTION  217,830  234,710.21  255,979  279,152  23,173 
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Shaker Regional School District Proposed 2013-2014 Budget

Adopted           

2011-2012

Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

1430 SUMMER PROGRAMS

100 Salaries  3,000  2,250.00  -  -  - 

200 Benefi ts  512  705.61  -  -  - 

TOTAL 1430 FUNCTION  3,512  2,955.61  -  -  - 

1800 COMMUNITY SERVICE PROGRAMS

600 Supplies & Printed Materials  2,000  1,617.81  2,000  2,000  - 

TOTAL 1800 FUNCTION  2,000  1,617.81  2,000  2,000  - 

1890 AFTER SCHOOL ACCESS

100 Salaries  10,000  5,356.18  8,000  8,000  - 

200 Benefi ts  1,608  1,682.05  1,777  1,777  - 

TOTAL 1890 FUNCTION  11,608  7,038.23  9,777  9,777  - 

2110 SCHOOL RESOURCE OFFICER

300 Purchased Services  10,000  -  -  -  - 

600 Supplies & Printed Materials  1,000  35.99  500  500  - 

TOTAL 2110 FUNCTION  11,000  35.99  500  500  - 

2112 TRUANT SERVICES

300 Purchased Services  1,000  -  1  1  - 

TOTAL 2112 FUNCTION  1,000  -  1  1  - 

2120 GUIDANCE

100 Salaries  453,782  462,822.92  462,934  475,875  12,941 

200 Benefi ts  147,472  168,577.71  168,919  201,774  32,855 

300 Purchased Services  -  -  750  -  (750)

500 Travel & Technical Services  5,608  4,178.59  2,676  6,671  3,995 

600 Supplies & Printed Materials  6,189  3,624.63  6,742  4,703  (2,039)

700 Equipment & Furniture  1,292  1,147.98  80  -  (80)

800 Dues  336  40.00  336  416  80 

TOTAL 2120 FUNCTION  614,679  640,391.83  642,437  689,439  47,002 



   50

Shaker Regional School District Proposed 2013-2014 Budget

Adopted           

2011-2012

Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

2122 STUDENT ASSISTANCE

100 Salaries  28,093  28,093.20  28,093  30,630  2,537 

200 Benefi ts  13,372  12,755.10  13,213  14,391  1,178 

300 Purchased Services  -  -  -  -  - 

600 Supplies & Printed Materials  500  47.88  560  -  (560)

TOTAL 2122 FUNCTION  41,965  40,896.18  41,866  45,021  3,155 

2130 HEALTH SERVICES

100 Salaries  210,669  188,455.46  183,384  197,042  13,658 

200 Benefi ts  77,108  98,841.70  100,624  114,997  14,373 

300 Purchased Services  -  -  -  -  - 

400 Repair & Maintenance  3,954  125.00  269  278  9 

500 Travel & Technical Services  1,704  -  -  50  50 

600 Supplies & Printed Materials  62  4,935.59  5,082  4,984  (98)

700 Equipment & Furniture  1,332  1,326.38  980  -  (980)

800 Dues  652  380.00  556  556  - 

TOTAL 2130 FUNCTION  295,481  294,064.13  290,895  317,907  27,012 

2132 MEDICAL SERVICES

300 Purchased Services  3,000  1,287.00  3,000  3,000  - 

500 Travel & Technical Services  500  -  100  100  - 

TOTAL 2132 FUNCTION  3,500  1,287.00  3,100  3,100  - 

2140 PSYCHOLOGICAL SERVICES

300 Purchased Services  4,000  -  4,000  4,000  - 

TOTAL 2140 FUNCTION  4,000  -  4,000  4,000  - 

2143 PSYCHOLOGICAL COUNSELING SERVICES

100 Salaries  49,000  91,500.00  91,500  111,500  20,000 

200 Benefi ts  15,224  36,907.21  36,689  45,571  8,882 

600 Supplies & Printed Materials  4,545  4,408.16  -  1,000  1,000 

TOTAL 2143 FUNCTION  68,769  132,815.37  128,189  158,071  29,882 
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Shaker Regional School District Proposed 2013-2014 Budget

Adopted           

2011-2012

Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

2150 SPEECH SERVICES

100 Salaries  103,443  121,812.90  119,413  138,690  19,277 

200 Benefi ts  34,138  40,799.48  33,810  43,153  9,343 

300 Purchased Services  -  55,670.24  21,017  40,000  18,983 

600 Supplies & Printed Materials  627  530.82  -  714  714 

TOTAL 2150 FUNCTION  138,208  218,813.44  174,240  222,557  48,317 

2162 CONTRACTED PHYSICAL THERAPY SERVICES

300 Purchased Services  -  -  -  36,000  36,000 

TOTAL 2162 FUNCTION  -  -  -  36,000  36,000 

2163 OCCUPATIONAL THERAPY SERVICES

100 Salaries  76,971  104,621.00  94,821  107,101  12,280 

200 Benefi ts  24,181  51,023.43  42,017  53,591  11,574 

300 Purchased Services  -  -  -  -  - 

600 Supplies & Printed Materials  823  839.24  -  421  421 

TOTAL 2163 FUNCTION  101,975  156,483.67  136,838  161,113  24,275 

2190 OTHER SUPPORT SERVICES

100 Salaries  94,300  94,194.16  94,195  94,743  548 

200 Benefi ts  47,068  49,851.59  49,573  54,681  5,108 

300 Purchased Services  96,500  96,834.81  112,400  79,500  (32,900)

500 Travel & Technical Services  1,600  509.31  1,600  1,600  - 

600 Supplies & Printed Materials  1,700  507.29  1,700  1,700  - 

700 Equipment & Furniture  -  219.95  -  -  - 

800 Dues  900  250.00  900  900  - 

TOTAL 2190 FUNCTION  242,068  242,367.11  260,368  233,124  (27,244)

2210 IMPROVEMENT OF INSTRUCTION

300 Purchased Services  1,300  839.98  1,300  1,300  - 

600 Supplies & Printed Materials  -  -  -  -  - 

TOTAL 2120 FUNCTION  1,300  839.98  1,300  1,300  - 
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Shaker Regional School District Proposed 2013-2014 Budget

Adopted           

2011-2012

Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

2213 INSTRUCTIONAL STAFF TRAINING

100 Salaries  93,883  75,661.66  93,883  76,250  (17,633)

200 Benefi ts  99,827  101,491.82  101,882  105,475  3,593 

300 Purchased Services  33,571  48,567.39  37,499  36,600  (899)

600 Supplies & Printed Materials  1,500  1,683.65  -  1,500  1,500 

800 Dues  2,735  1,587.28  2,735  2,735  - 

TOTAL 2213 FUNCTION  231,516  228,991.80  235,999  222,560  (13,439)

2222 SCHOOL LIBRARY SERVICES

100 Salaries  205,591  205,088.21  205,297  216,257  10,960 

200 Benefi ts  86,073  93,739.64  95,211  106,262  11,051 

400 Repair & Maintenance  1,370  -  1,356  1,357  1 

600 Supplies & Printed Materials  11,372  14,819.94  23,436  30,640  7,204 

700 Equipment & Furniture  5,015  1,808.14  4,721  6,269  1,548 

TOTAL 2222 FUNCTION  309,421  315,455.93  330,021  360,785  30,764 

2225 COMPUTER ASSISTED INSTRUCTION

100 Salaries  109,026  94,958.48  94,959  111,040  16,081 

200 Benefi ts  27,685  27,652.28  27,644  32,165  4,521 

300 Purchased Services  16,149  18,726.90  28,556  39,143  10,587 

400 Repair & Maintenance  7,000  616.00  11,000  11,000  - 

500 Travel & Technical Services  600  474.38  600  700  100 

600 Supplies & Printed Materials  10,700  9,242.52  15,700  15,200  (500)
700 Equipment & Furniture  15,000  112,975.02  89,436  95,600  6,164 

TOTAL 2225 FUNCTION  186,160  264,645.58  267,895  304,848  36,953 

2310 SCHOOL BOARD SERVICES

100 Salaries  14,200  14,200.00  14,200  14,200  - 

200 Benefi ts  1,143  303.60  337  337  - 

300 Purchased Services  2,500  2,998.89  9,500  4,500  (5,000)

500 Printing  1,500  7,948.00  6,000  6,000  - 

600 Supplies & Printed Materials  3,500  3,075.92  2,700  2,700  - 

800 Dues  4,812  4,678.92  4,812  4,812  - 

TOTAL 2310 FUNCTION  27,655  33,205.33  37,549  32,549  (5,000)
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Shaker Regional School District Proposed 2013-2014 Budget

 Adopted           

2011-2012

 Expended        

2011-2012

 Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

2311 SUPERVISION OF BOARD SERVICES

500 Postage & Printing  5,500  3,635.00  4,700  4,700  - 

TOTAL 2311 FUNCTION  5,500  3,635.00  4,700  4,700  - 

2312 DISTRICT SECRETARY/CLERK

100 Salaries  3,000  3,712.44  3,100  4,000  900 

200 Benefi ts  242  598.30  522  620  98 

TOTAL 2312 FUNCTION  3,242  4,310.74  3,622  4,620  998 

2313 DISTRICT TREASURER SERVICES

100 Salaries  3,500  3,500.00  3,500  3,500  - 

200 Benefi ts  282  282.76  281  281  - 

800 Dues & Fees  10,000  7,589.18  8,000  8,000  - 

TOTAL 2313 FUNCTION  13,782  11,371.94  11,781  11,781  - 

2316 ADVERTISING

300 Purchased Services  11,000  12,299.37  11,000  11,000  - 

TOTAL 2316 FUNCTION  11,000  12,299.37  11,000  11,000  - 

2317 AUDIT

300 Purchased Services  10,445  12,372.75  10,445  10,445  - 

TOTAL 2317 FUNCTION  10,445  12,372.75  10,445  10,445  - 

2318 LEGAL

300 Purchased Services  29,000  45,144.60  39,000  39,000  - 

TOTAL 2318 FUNCTION  29,000  45,144.60  39,000  39,000  - 

2319 OTHER SCHOOL BOARD SERVICES

300 Purchased Services  9,500  5,800.00  7,500  7,500  - 

TOTAL 2319 FUNCTION  9,500  5,800.00  7,500  7,500  - 
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Shaker Regional School District Proposed 2013-2014 Budget

Adopted           

2011-2012

Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

2321 OFFICE OF THE SUPERINTENDENT

100 Salaries  142,517  153,295.84  142,439  144,900  2,461 

200 Benefi ts  40,628  47,603.93  53,301  53,744  443 

300 Purchased Services  5,000  1,000.12  5,000  5,000  - 

500 Travel & Technical Services  13,000  4,081.50  11,750  12,500  750 

600 Supplies & Printed Materials  5,000  3,479.29  6,000  5,000  (1,000)

700 Equipment & Furniture  -  -  -  -  - 

800 Dues  2,700  1,646.00  2,700  2,700  - 

TOTAL 2321 FUNCTION  208,845  211,106.68  221,190  223,844  2,654 

2410 OFFICE OF THE PRINCIPAL

100 Salaries  780,081  745,975.21  744,563  748,534  3,971 

200 Benefi ts  286,579  283,181.09  276,669  318,026  41,357 

300 Purchased Services  5,809  5,868.26  8,781  7,318  (1,463)

400 Repair & Maintenance  40,890  34,707.37  39,990  47,750  7,760 

500 Travel & Technical Services  11,147  9,499.22  10,638  15,322  4,684 

600 Supplies & Printed Materials  7,948  6,289.31  9,848  7,832  (2,016)

700 Equipment & Furniture  510  411.62  -  500  500 

800 Dues  8,616  6,770.00  7,824  9,685  1,861 

TOTAL 2410 FUNCTION  1,141,580  1,092,702.08  1,098,313  1,154,967  56,654 

2490 OTHER ADMINISTRATION SERVICES

800 Graduation  7,962  9,211.90  7,110  7,213  103 

TOTAL 2490 FUNCTION  7,962  9,211.90  7,110  7,213  103 

2510 FISCAL SERVICES

100 Salaries  203,649  201,303.16  203,410  155,959  (47,451)

200 Benefi ts  45,207  54,122.64  55,011  67,125  12,114 

300 Purchased Services  17,222  16,988.25  18,000  18,500  500 

400 Repair & Maintenance  3,000  5,802.72  5,000  6,100  1,100 

500 Travel & Technical Services  4,600  6,617.98  4,400  7,300  2,900 

600 Supplies & Printed Materials  3,250  2,308.81  3,500  3,000  (500)

700 Equipment & Furniture  1,198  11,977.65  -  -  - 

800 Dues  1,000  554.00  800  1,250  450 

TOTAL 2510 FUNCTION  279,126  299,675.21  290,121  259,234  (30,887)
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Adopted           

2011-2012

Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

2620 OPERATION & MAINTENANCE OF BUILDINGS

100 Salaries  441,886  476,341.28  424,246  460,719  36,473 

200 Benefi ts  143,166  167,471.41  161,274  206,866  45,592 

300 Purchased Services  1,000  3,624.50  1,000  10,500  9,500 

400 Repair & Maintenance  166,000  163,158.85  171,000  185,500  14,500 

500 Insurance/Telephone/
Travel  89,500  81,812.81  94,800  90,000  (4,800)

600 Supplies  84,000  70,168.34  85,500  88,000  2,500 

622 Electricity  197,600  201,288.24  197,600  172,600  (25,000)

624 Heating Oil & Propane  130,039  186,603.66  153,000  128,000  (25,000)

700 Equipment & Furniture  1,000  25,535.00  1,500  2,500  1,000 

TOTAL 2620 FUNCTION  1,254,191  1,376,004.09  1,289,920  1,344,685  54,765 

2630 CARE & UPKEEP OF GROUNDS

300 Purchased Services  11,000  400.00  11,500  11,500  - 

400 Repair & Maintenance  44,747  40,981.14  44,500  49,000  4,500 

600 Supplies & Printed Materials  23,500  23,439.62  27,000  26,500  (500)

700 Equipment  2,000  11,129.89  5,000  2,000  (3,000)

TOTAL 2630 FUNCTION  81,247  75,950.65  88,000  89,000  1,000 

2720 TRANSPORTATION

500 Regular Education  654,613  657,040.78  678,807  678,807  - 

500 Homeless  -  6,826.80  -  7,000  7,000 

500 Special Education  162,000  187,640.25  177,800  187,640  9,840 

500 Vocational Education  64,536  64,535.81  66,921  61,521  (5,400)

500 Athletic & Co-Curricular  22,850  46,168.81  25,760  46,800  21,040 

500 Field Trips  500  5,151.08  12,107  20,408  8,301 

500 Late Bus  10,106  10,106.01  10,480  10,480  - 

600 Fuel  -  -  -  -  - 

TOTAL 2720 FUNCTION  914,605  977,469.54  971,875  1,012,656  40,781 

2900 SUPPORT SERVICES - OTHER

100 Salaries  403,244  -  672,566  264,498  (408,068)

200 Benefi ts  306,175  -  139,173  155,024  15,851 

TOTAL 2900 FUNCTION  709,419  -  811,739  419,522  (392,217)

Shaker Regional School District Proposed 2013-2014 Budget
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Adopted           

2011-2012

Expended        

2011-2012

Adopted           

2012-2013

Requested    

2013-2014

Diff - Request to 

Adopted

3110 FOOD SERVICE SUPERVISION

300 Transfer to Food Service  -  84,809.86  30,000  30,000  - 

TOTAL 3110 FUNCTION  -  84,809.86  30,000  30,000  - 

4600 BUILDING IMPROVEMENT

400 Repair & Maintenance  25,000  103,402.50  40,000  75,000  35,000 

TOTAL 4600 FUNCTION  25,000  103,402.50  40,000  75,000  35,000 

5110/5120 DEBT SERVICE

Principal  500,000  500,000.00  500,000  -  (500,000)

Interest  36,000  36,000.00  12,000  -  (12,000)

TOTAL 5110/5120 FUNCTION  536,000  536,000.00  512,000  -  (512,000)

SUB-TOTAL GENERAL FUND  18,416,134  18,121,157  18,927,097  19,239,009  311,912 

1.65%

TRANSFER TO FOOD SERVICE  575,000  661,614.43  575,000  575,000  - 

TRANSFER TO FEDERAL FUNDS  1,060,000  1,461,476.92  1,060,000  1,060,000  - 

TRANS TO FACILITY & GROUNDS  75,000  75,000  100,000  -  (100,000)

TRANS TO TECHNOLGOY  100,000  100,000  50,000  -  (50,000)

TRANS TO ATHLETIC/CO-CURRIC  1,000  1,000  -  -  - 

TRANS TO SPECIAL ED.  94,691  94,691  -  -  - 

TRANS TO ENERGY CONSERVATION  -  -  50,000  -  (50,000)

TRANSFER TO CAPITAL RESERVE 
FUNDS  25,000  25,000.00  -  -  - 

TOTAL TRANSFERS  1,930,691  2,418,782.35  1,835,000  1,635,000       (200,000)

TOTAL BUDGET  20,346,825  20,539,939  20,762,097  20,874,009  111,912 

Shaker Regional School District Proposed 2013-2014 Budget
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Estimated Revenues

Warr.  RECEIVED  BUDGET  ESTIMATED 

Art. #  2011-2012  2012-2013  2013-2014  DIFFERENCE 

REVENUE FROM STATE SOURCES 

Equalized Education Grant  4,177,182.00  4,598,705  4,851,634  252,929 

Sate Property Tax  2,320,634.00  2,192,557  2,104,171  (88,386)

EdJobs  3,981.02  - 

School Building Aid  287,520.32  259,005  -  (259,005)

Catastrophic Aid  79,309.98  63,034  63,034  - 

Vocational Education Transportation  12,923.53  10,000  10,000 

Child Nutrition  7,897.57  6,359  6,359  - 

NH Retirement  17,108.40  - 

TOTAL STATE SOURCES  6,906,556.82  7,119,660  7,035,198  (84,462)

REVENUE FROM FEDERAL SOURCES

Title I & Title II  1,088,261.20  550,000  550,000  - 

Medicaid Distribution  158,575.22  80,000  100,000  20,000 

Disabilities Programs  414,703.46  510,000  510,000  - 

Child Nutrition  295,393.41  220,000  220,000  - 

TOTAL FEDERAL SOURCES  1,956,933.29  1,360,000  1,380,000  20,000 

REVENUE FROM LOCAL SERVICES

Special Education  119,691.00  - 

Facilities & Grounds V  50,000.00  100,000  50,000  (50,000)

Energy Conservation Upgrade  -  50,000  (50,000)

School Technology  100,000.00  50,000  (50,000)

Land Purchase Capital Reserve  25,000.00  - 

Athletics/Co-Curricular Revolving 
Fund  1,000.00  - 

Unreserved Fund Balance  157,634.00  416,893  (416,893)

Tuition  8,406.88  -  -  - 

Interest Income - General Fund  865.81  500  500  - 

Interest Income - Food Service Fund  12.12  -  -  - 

Other Income  37,950.01  -  5,000  5,000 

From  Capital Reserve  119,778.35 

From Expendable Trust Fund  220,000.00  - 

Other Grants  -  -  - 

Sale of Food  273,501.47  348,641  348,641  - 

TOTAL LOCAL SOURCES  1,113,839.64  966,034  404,141  (561,893)

TOTAL NON- ASSESSMENT REVENUE  9,877,429.75  9,445,694  8,819,339  (626,355)

TOTAL ASSESSMENT  10,720,318.00  11,316,403  12,104,670  788,267 

TOTAL BUDGET  20,597,747.75  20,762,097  20,924,009  161,912 
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Canterbury Elementary 

School 2011 2012

Belmont Elementary

School 2011 2012

Kindergarten 19 17 Preschool 34 34

Readiness 5 6 Kindergarten 73 76

Grade 1 17 22 Readiness 15 16

Grade 2 20 15 Grade 1 81 75

Grade 3 23 17 Grade 2 80 76

Grade 4 22 23 Grade 3 74 83

Grade 5 17 22 Grade 4 72 74

TOTAL 123 122 TOTAL 429 434

Home School Students 10 8 Home School Students 2 1

Belmont Middle 

School 2011 2012

Belmont 

High School 2011 2012

Grade 5 74 71 Grade 9 130 131

Grade 6 98 96 Grade 10 114 118

Grade 7 115 98 Grade11 111 97

Grade 8 119 120 Grade12 117 105

Total 406 385 Total 472 451

Home School Students 11 10 Home School Students 12 18

District Totals 2011 2012

Elementary 552 556

Middle 406 385

High 472 451

Totals 1430 1392

Shaker Regional School District October 1, 2012  Enrollments
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2013-2014 School Calendar

 

  August/September      February

 M T W T F    M T W T F
 X (20) (21) (22) X    3 4 5 6 7
 26 27 28 29 X    10 11 12 13 14
24  X 3 4 5 6    15 17 18 19 20 21
Days 9 10 11 12 13   Days X X X X X
 16 17 18 19 20        
 23 24 25 26 27        
 30            
  October       March

 M T W T F    M T W T F
  1 2 3 (4)    3 4 5 6 (7)
21  X 8 9 10 11   20 10 11 12 13 14
Days 14 15 16 17 18   Days 17 18 19 20 21
 21 22 23 24 25    24 25 26 27 28
 28 29 30 31     31    
             
  November       April

 M T W T F    M T W T F
     1     1 2 3 4
16  4 5 6 7 (8)   17  7 8 9 10 11
Days X 12 13 14 15   Days 14 15 16 17 18
 18 19 20 21 22    X X X X X
 25 26 X X X    28 29 30  
             
  December       May

 M T W T F    M T W T F
 2 3 4 5 6       1 2
15 9 10 11 12 13    21 5 6 7 8 9
Days 16 17 18 19 20   Days 12 13 14 15 16
 X X X X X    19 20 21 22 23
 X X       X 27 28 29 30
             
  January       June

 M T W T F    M T W T F
   X 2 3    2 3 4 5 6
 20 6 7 8 9 10   11 9 10 11 12 13
Days 13 14 15 16 17   Days 16 (17) 18 19 20
 X 21 22 23 (24)    23 24 25 26 27
 27 28 29 30 31    30

    

Aug 26……….........…... Students Start School  Jan 20……….. Martin Luther King Jr. Civil Rights Day      
Sept 2…........………..... Labor Day   Feb 24 –28….................… Winter Vacation
Oct 7….........…………. Columbus Day   Apr 21 – 25…................... Spring Vacation
Nov 11….........….……. Veteran’s Day   May 26…….................…. Memorial Day
Nov 27, 28, 29..…......... Thanksgiving Day  June 16……...................... Last Day of School for All Students
Dec 23 – Jan 1...…........ Holiday Vacation Break  June 17……..........…. Final Teacher Work Day                                                                                                                              

   
 (   ) = Teacher Workshops/No School for Students         X = Days Out for Students and Staff

            Note: Additional school days needed due to inclement weather will be completed in June.

Approved by the Shaker Regional School Board December 20, 2012




